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In his book titled "Emotional Intelligence - Why It Can Matter More Than IQ" 1995, Daniel Goleman, an 
American psychologist, developed a framework of five elements that define emotional intelligence:
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1. Self-awareness
If you're self-aware, you always know how you feel, and you know how your emotions and your actions can affect the people 
around you. Being self-aware when you're in a leadership position also means being willing to take an honest look at yourself. You 
know your strengths and weaknesses, and you  work on these areas so you can perform better and behave with humility. 

2. Self-regulation
Leaders who regulate themselves effectively rarely verbally attack others, make rushed or emotional decisions, stereotype people, 
or compromise their values. Self-regulation is all about staying in control. This element of emotional intelligence, according to 
Daniel Goleman, also covers a leader's flexibility and commitment to personal accountability. 

3. Motivation
Self-motivated leaders work consistently toward their goals, and they have extremely high standards for the quality of their work. 
They are willing to defer immediate results for long-term success. They are highly productive, love a challenge, and are very 
effective in whatever they do.

4. Empathy
For leaders, having empathy is critical to managing a successful team or organization. Leaders with empathy have the ability to put 
themselves in someone else's situation. They help develop the people on their team, challenge others who are acting unfairly,
give constructive feedback, and listen to those who need it. If you want to earn the respect and loyalty of your team, then show
them you care by being empathic.

5. Social Skills
Leaders who do well in the social skills element of emotional intelligence are great communicators. They're just as open to 
hearing bad news as good news, and they're expert at getting their team to support them and be excited about a new mission or
project. Leaders who have good social skills are also good at managing change and resolving conflicts diplomatically. They're rarely 
satisfied with leaving things as they are, but they don't sit back and make everyone else do the work: They set an example with 
their own behavior.
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