
 

 
 

 
Data, Research & Evaluation Institute 101 

 
An Introduction to Data and Evaluation 
Now that I have a grant, how do I collect and use data?  
Wednesday, July 17, 2019 • 1:30 PM – 5:30 PM  
  

Session Description: Understanding the core foundational aspects of GEAR UP data collection and 
use are essential for effectively running a GEAR UP grant. Join NCCEP’s Vice President of Research and 
Evaluation for this beginner-level, informative session that will cover an introductory overview of GEAR 
UP data management and data use practices which will include hands-on materials that you can use 

as a toolkit for your program. An overview of GEAR UP policy and data requirements will be provided, 
along with best practices for defining data, collecting data, using these data to measure performance 
indicators, and ultimately building the foundation for good evaluation. Send your evaluator or bring 

your leadership team for this hands-on workshop to get your data efforts underway. You will leave 
with knowledge of continuous data collection and program strategies that will enhance your program. 
This Institute will be especially beneficial for new GEAR UP programs and/or staff teams.    

This workshop will provide participants with: 

• An overview of policy as it relates to GEAR UP data collection and evaluation. 

• An overview of the Annual Performance Report and Final Performance Report requirements. 

• An overview of Government Performance and Results Act (GPRA) performance indicators and 
GEAR UP objectives.  

• An overview of techniques for collecting sound data for the GEAR UP program.  

• An understanding of how to define variables and the importance of doing so. 

• An overview of GEAR UP service definitions that can provide some structure to your data collection 
processes.  

• An overview of data collection strategies for student-level data collection. 

• An overview of legal processes and protocols to put in place for collecting and using data.  

• Hands-on work on identifying pertinent variables that are needed to guide your work.  

• A foundational grounding in GEAR UP data and data use.  

• An opportunity to interact with and learn from GEAR UP leaders and your peers. 

• A notebook of resources and materials will be provided.  

Who Should Attend? This session will be especially beneficial for new GEAR UP staff and/or teams. 
New evaluators, evaluators that need to take their evaluations to the next level, data managers, and 

grant teams are encouraged to attend this session. For maximum learning, have your core team 



 

attend (director plus evaluation staff). Project Directors are encouraged to attend to learn how 

working with their evaluation team can lead to maximum success.  

Workshop Leader: Facilitated by NCCEP’s Vice President of Research and Evaluation, Dr. Chrissy 
Tillery, who leads national Gaining Early Awareness and Readiness for Undergraduate Programs (GEAR 
UP) research and evaluation initiatives including the College and Career Readiness Evaluation 
Consortium, a multi-state national evaluation focused on common indicators and evidence-based 

outcomes of college access programming. Chrissy has been providing research and evaluation 
leadership on U.S. Department of Education grants for more than twenty years. Most recently, she 
authored a chapter in Preparing Students for College and Careers. 

Data, Research & Evaluation Institute 201 

An Examination of National Student Clearinghouse Data 

Now that I have postsecondary data, how do I understand and connect it to other data?  

Wednesday, July 17, 2019 • 1:30 PM – 5:30 PM  
  
Session Description: The cornerstone of GEAR UP’s data is postsecondary outcome data. The 
question we all aim to answer is did students enroll, persist, and graduate from college? Many 
grantees use the National Student Clearinghouse (NSC) to obtain these data but oftentimes we don’t 

have the most effective ways of understanding and reporting those data, especially linked to other 
areas of our work. Join leaders from NSC to learn how to most accurately obtain and use 
postsecondary data to best understand the postsecondary impact of GEAR UP. This workshop will 
demystify NSC data and prepare you to embed it into your analyses.  
 
This workshop will provide participants with: 
 

• An in-depth review of how to set up your NSC data to maximize your reporting and evaluation.  

• An overview of tips for putting together your data to submit to NSC.  

• An overview of the postsecondary matching timelines to maximize the results you obtain.  

• An overview of how NSC reports are generated for grantees/users. 

• An explanation of how to understand the NSC detail file.  

• An in-depth overview of how to understand the NSC outputs, including nuances such as 
postsecondary certificates, dual enrollment, graduation data, etc.  

• An overview of how to link NSC data to other data sources for maximum analytic impact.   

• Space to ask questions about NSC data that are unique, pose challenges, and/or to get 
clarification.  

 
Who Should Attend? Practitioners, researchers, evaluators, and data managers who have access to 
and/or understand the basics of NSC data and want to advance their use and sophistication of NSC 

analytics. Note: this session will not provide attendees with information on how to set up a contract 
with NSC but is intended for grantees who have access to and/or understand the basics of NSC data. 
This session is intended to advance your use of NSC data.    

Workshop Leaders: NCCEP, in collaboration with NSC, created this workshop to meet the needs of a 

growing community of GEAR UP leaders using NSC data to enhance their work and assess impact. 
Facilitated by Michele Gralak and Joshua Leake from the National Student Clearinghouse, the 
workshop leaders have over 20 years of collective leadership working with postsecondary data. 
Michele has worked at the National Student Clearinghouse for more than a decade, specializing in new 
processes and offerings for Clearinghouse’s StudentTracker service lines, allowing for wider use of 

educational data in program evaluation and improvement. She is the lead NSC liaison for the GEAR UP 
College and Career Readiness Evaluation Consortium. Joshua Leake has worked in education for the 
last 20 years, and at the National Student Clearinghouse for the last ten. During his time there he has 
worked primarily with the StudentTracker service and in the Research Center. Currently, Joshua 
specializes in assisting outside parties with taking advantage of the data and analytical services that 
are possible with the Clearinghouse data. 



 

Data, Research & Evaluation Institute 301 
 

 
A Compilation of Quasi-Experimental Designs and Appropriate Analyses  
Now that I have longitudinal data, how can I best analyze the impact of GEAR UP? 
Wednesday, July 17, 2019 • 1:30 PM – 5:30 PM  
  
Session Description: GEAR UP evaluation is complex and nuanced. Conducting rigorous evaluation 
remains a challenge that many grantees work toward. Grantees are encouraged to use randomization 

and/or comparison groups to examine the impact of GEAR UP. However, given that educational 
research is not always conducive to randomization and not all data is in the form of scores, a variety 
of analysis methodologies are required for non-experimental analyses. To advance GEAR UP, grantees 
must better analyze their data in ways to answer questions about program effectiveness. Join this 
workshop to learn a variety of methods for advancing quasi-experimental analytics in GEAR UP.  
 

This workshop will provide participants with: 
 

• A theoretical overview of why rigorous, non-experimental analyses are important. 

• A theoretical overview of the nature of variables and what implications they have for analyses. 

• An overview of how to use IBM SPSS Statistics to do causal analysis using Propensity Score 
Matching (PSM) and/or stratification from GEAR UP data.  

• An overview of how to use IBM SPSS Statistics to do relational and predictive analysis for 
categorical variables using Chi-Square and Logistic Regression techniques from GEAR UP data. 

• A hands-on opportunity to learn how to use different analysis techniques.  

• An opportunity to use different analysis techniques on your own datasets.  

• An opportunity to interact with and learn from experienced GEAR UP evaluators. 

• An opportunity to ask questions about your own studies.  

• Materials and suggested topical resources for further exploration following the Institute.  
 
This Institute will provide experienced GEAR UP evaluators with an overview of many different analytic 

techniques, as well as hands-on time with technical assistance to advance your own skills in this area. 
Materials will be provided. 

Who Should Attend? Established researchers and experienced GEAR UP evaluators are encouraged 
to attend this session. Sound understanding of research and evaluation methods, designs, and 
statistics are required.  

Workshop Leader: Facilitated by Dr. Les Bolt, a seasoned educational evaluator with a Ph.D. in 
Research and Evaluation from the University of Virginia and postdoctoral work in advanced statistical 

analysis at Stanford University, Dr. Bolt brings over 40 years of experience in education evaluation. 
Les has a unique teaching style that facilitates learning advanced techniques in ways that seem simple 
and doable. Les also has experience with GEAR UP data and understands the unique nuances we all 
face when evaluating the program, or aspects of the program.  

 

 

 

 

 


