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Who is in the Room?

• Directors?

• GEAR UP staff who work 
directly with students?

• K-12 school personnel?

• Higher education faculty or 
staff?

• Evaluators?

• Other?



The Human Factor

• Role of people in the design and 
implementation of programs

• Qualitative data can provide

• Insights into how a program 
functions

• Answers to why something 
happens the way it does

• Stakeholder perceptions about a 
program



Tanzanian Empowerment Project



What is Qualitative Evaluation?



What is Qualitative Evaluation?

General dispositions …

Concern for programs being 
evaluated as multifaceted, 
complex compositions of 
experiences that are permeated 
with meaning

Concern with capturing historic 
or long-term and point-in-time 
character of program

Concern for including voices and 
views of people associated with 
the activity



What is Qualitative Evaluation?

Specifically …

Words and observations 
that are analyzed and 
interpreted via non-
statistical means to tell 
both the program’s story 
and the participants’ 
stories



Values in Evaluation

Beliefs that guide daily 
activities

Value pluralism

Used to create a coherent, 
engaging “conversation” 
with multiple views

Evaluator is not value-
neutral



Contributions of Qualitative Inquiry

• Illuminates the 
meaning(s) of 
something

• Capturing stories



Contributions of Qualitative Inquiry

Explain:

• How programs work

• How systems work

• Consequences of 
programs for people’s 
lives

Understand context



Contributions of Qualitative Inquiry

Identify and explain 
unanticipated 
consequences



Questions?



Designing a Qualitative Study

• Focusing the Evaluation

• Questions

• Design

• Sampling

• Data Sources

• Data Collection

• Data Analysis

• Reporting



Focusing an Evaluation

All evaluations

What is worth knowing?

Who wants to know this?

Qualitative inquiry

Plurality of stakeholder 
views

Subjective perceptions of 
what is going on with 
respect to the program



Qualitative Questions

How …?

Positive, neutral, negative

Why …?

Understanding 
quantitative data

Understanding complexity

Efforts to give “voice” or 
empowerment 



Common designs of qualitative inquiry

• Mixed methods

• Sequential

• Simultaneous

• Program improvement

• Case study

• Participatory/Transformational 
evaluation



Sampling



What are Qualitative Data?



Collecting Qualitative Data

Goals

• Thick, rich descriptions

• Obtaining personal experiences 
and engagement

Considerations

• Careful attention to detail

• Empathic neutrality and 
mindfulness



Interviews

• Ask open-ended questions

• Questions that are clear, 
focused, understandable, and 
answerable

• Distinguish types of questions

• Attention to transitions

• Listen to responses

• Probe as appropriate

• Observe

• Be both empathic and neutral

• Be prepared for the unexpected



Focus Groups

• Similar to interviews, but 
with a group of individuals

• Social aspect of meaning-
making

• Desire for diverse 
perspectives

• Facilitate consensus



Use of “prompts”

• Photographs

• Writing

• Drawing

• Photovoice

• Performance

• Things



Data Analysis

• Content analysis

• Deductive analysis

• Case study analysis

• Cross-case pattern analysis

• Inductive analysis

• Indigenous concept 
analysis



Trustworthiness

• Triangulation

• Member checking



Diverse Reporting Strategies

• Act of social communication

• Enhancing understandings of a 
program across principal stakeholders

• Appropriate to the intended audiences

• Creative alternatives

• Art

• Performance



Share Your Evaluation 
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