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About This Session

When you walk through the doors of your middle and high schools, do you immediately get the 
sense that you have entered a school that is deliberately developing and sustaining a college-going 
culture? 

Beyond college banners and bulletin boards, is there a clear sign that the students, teachers, 
counselors, and administrators are collectively embracing and executing the mission that supports 
college and career readiness for all students? 

Join this workshop, as an individual or a team, to participate in a highly interactive working-group 
style session, where we will dissect and reconstruct the college-going culture of a school 
community. 

Participants will review, discuss, and analyze the research-based non-negotiables deemed essential 
for ensuring that all students experience a school environment that inspires, nurtures, and 
supports their college and career readiness goals and aspirations.



Our Goals

• Define a shared understanding of a college-going culture within the GEAR UP 
community.

• Establish a framework for understanding how to affect culture.

• Assess our progress towards common GEAR UP strategies.

• Complete an action-planning process for the academic school year and summer 
programs



Our GEAR UP Goals

• Provide comprehensive mentoring, outreach, and support services;

• Provide information regarding financial aid for postsecondary education for participating 
students;

• Encourage student enrollment in rigorous or challenging curricula and coursework, in order 
to reduce the need for remedial coursework at the postsecondary level; and

• Improve the number of participating students who obtain a secondary school diploma and 
complete applications for and enroll in a program of postsecondary education

Source: https://www2.ed.gov/programs/gearup/applicant.html



Our 
Norms 

When we communicate....

Ask questions for clarification to help avoid assumptions.

Make sure everyone’s voice is heard.

Balance your participation – speak and listen.

All voices count. All opinions are valid, but offer reasoning 
behind your thinking. 

When we brainstorm…..

• All ideas are good ideas.

• Build on the ideas of others.

• Defer judgement of ideas during brainstorming.

• Be open to feedback.

When we process…..

• Be present with the people you are with.

• Look ahead to positive action, not back at shouda, woulda, 
coulda.

• Aim for GETGO – good enough to go, not perfection.

Source: http://blog.meeteor.com/blog/meeting-norms/



Let’s go to the polls!



E9 Poll Activity #1: How do you see a glass?
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A.Half full!
B.Half empty!
C.I don’t care…

I’m just thirsty!



A Definition of College and Career Readiness

A student who is ready for college and career can 
qualify for and succeed in entry-level, credit-
bearing college courses leading to baccalaureate 
or certificate, or career pathway oriented training 
programs without the need for remedial or 
developmental coursework. 

9
Source: Educational Policy Improvement Center. (2012). A complete definition of college and career readiness. Eugene, OR: Conley, D.
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What is a 
college-going 
culture? 



College-Going Culture refers to the 
environment, attitudes, and practices in 
schools and communities that encourage 
students and families to obtain the 
information, tools, and perspective to 
enhance access to and success in 
postsecondary education.

11
Source: Center for Educational Partnerships (University of California, Berkley)



When a school establishes a college-going 
culture, it sends frequent messages and 
information about college-going through the 
efforts of many staff and at many times, so that 
college-going information is in the drinking 
water, so to speak. 

– Patricia McDonough 

12
Source: Savitz-Romer, M. & Bouffard S. (2014). Ready, Willing, And Able: The Developmental Approach to College Access and Success.



Why does a college-going culture matter? 



Culture can impact: student aspirations, motivation, 
healthy peer networks, engagement, belonging, and 
of course, learning. 









INVOLVEMENT

What’s the difference? 



en·gage·ment
/inˈɡājmənt,enˈɡājmənt/

An 
arrangement 

to do 
something or 

go somewhere 
at a fixed time.



in·volve·ment
/inˈvälvmənt

The fact or 
condition of 

being involved 
with or 

participating in 
something. 



buy-in
/ˈbī ˌin

Agreement to 
support a 
decision.



INVOLVEMENT

Combined…this is what’s happening within your College Going Culture



Why is a college-going culture so tough to nurture? 



Exercise A: 
Self-Assessment

We’ll take 5-10 minutes to complete the 
self-assessment. 

Review each of the activities and on a 
scale of 1-4, rate how well you are 
addressing the activity. 

4: We do this well and as a matter of routine

3: We are doing this, but we can improve

2: We have plans to do this

1: We haven't started this



E9 Poll Activity #2:

My Self-Assessment’s total 
score range is between?

A. 40 – 31

B. 30 – 21

C. 20 – 11

D. 10 – 1 
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Context Matters

• There are critical external factors 
that interact with school culture

• Every context is remarkably 
dynamic and often stubborn

• Each context has unique 
opportunities and challenges that 
permeate school culture

School 
Culture

Family

Community

Systems



Your Students Are Active Contributors

• Every student brings unique traits 
that interact with school culture

• These traits were developed over a 
long period of time

• These traits are not immovable, but 
require intentionality to influence

Motivation
Beliefs, Mindset, 

& Attitudes 
About Learning

Goals & Self-
Efficacy

Self-Regulation 
&  Perseverance



Not everything that a school contributes 
to culture is visible
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Why is College-Going Culture an 
Important Focus of GEAR UP? 

• The resources GEAR UP brings can be deployed to strengthen your culture.

• The GEAR UP strategy thrives when it is aligned to your school-wide culture, 
not operating in isolation.

• While the GEAR UP funds are temporary, culture is lasting.



So, what have we learned from GEAR UP? 



Source: National Council for Community and Education Partnerships (NCCEP), 2018 

The NCCEP College-Going Culture Framework











Student Traits:
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Source: Savitz-Romer, M. & Bouffard S. (2014). Ready, Willing, And Able: The Developmental Approach to College Access and Success.



The Developmental Process for
College Access & Success 

• Developmental stages matter and should inform how adults approach their 
work with youth.

• Young people can and should be active in the college process.

• College going is an interconnected process that is shaped by and in turn 
shapes young people’s social, emotional and cognitive development, as well as 
their social contexts, including families, peers, schools, and communities.

Source: Savitz-Romer, M. & Bouffard S. (2014). Ready, Willing, And Able: The Developmental Approach to College Access and Success.



Exercise B: Program-Assessment

We’ll take 5-10 minutes for each of the four 
categories to complete the appropriate 
portion of the self-assessment. 

Review each of the activities and on a scale 
of 1-4, rate how well your school is 
addressing the activity. 

4: We do this well and as a matter of routine
3: We are doing this, but we can improve
2: We have plans to do this
1: We haven't started this



E9 Poll Activity #3: 

In which quadrant did your 
group score the highest?

A. Expect

B. Signal

C. Immerse

D. Guide 
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Expect: What We Work Towards

40

“Don’t lower your expectations to meet 
your performance. Raise your level of 

performance to meet your expectations. 
Expect the best of yourself, and then do 
what is necessary to make it a reality.”         

- Ralph Marston 



Expect: What We Work Towards
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Vision & Mission Statements

Definition of “college”

Metrics & Annual goals

Continual Improvement Process

Professional Development, Continuing Education, Training Experiences

Alignment between Schools

Collaborative Partnerships

Systemic and Systematic Interventions



We want to hear from you!



Signal: What We Say We Show
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“To me, every decision needn’t be a “big-
bang’ reform but a signal of proactive 

decision-making and removal of red tape 
and bureaucracy.” 

– Anand Mahindra



Signal: What We Say We Show
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Communicate Regularly

Slogans/Tag-lines

Materials

Students = Decorating & Refreshing

Events, Opportunities, and Key Deadlines

High Visibility Campaigns

Progress

Showcase School Alumni Success

School-based Events, Community Events, Convenings

Social Media Engagement



We want to hear from you!



Immerse: What Experiences We Create
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“When you immerse yourself in a 
community, you tend to rise that 

community.” 

- Hasan Minhaj 



Immerse: What Experiences We Create
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Resource Center

Technology Resources

Faculty & Staff Meetings

Student Engagement Experiences

College Visits

Career Industry Tours, Excursions & Trips

School Alumni

College & Career Fairs

College & Career Assessments

Students as Leaders & Advisors



We want to hear from you!



Guide: What Support We Provide
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“True leadership lies in guiding others to 
success. In ensuring that everyone is 

performing at their best, doing the work 
they are pledged to do and doing it 

well.” 

– Bill Owens



Guide: What Support We Provide
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CCR Advisement, Counseling & Mentorship

Guides, Planning Tools, & Grade-level Calendars

Classroom Instruction Assignments

Advisory Seminars/Courses

Academically Rigorous Courses

Academic & Social Supports

Remediation & Credit Recovery

Transition & Summer Bridge Programs

ACT/SAT, Honors, IB, & Advanced Placement 

College Admission & Scholarship Workshops



We want to hear from you!



E9 Poll Activity #4: 

In which quadrant did your 
group score the lowest?

A. Expect

B. Signal

C. Immerse

D. Guide 
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It’s time for Action Planning!

Team Expect: 
Tables 1-6

Front of Workshop Room 

Team Signal: 
Tables 7-12

Team Immerse: 
Tables 13-18

Team Signal: 
Tables 19-24

Directions:

Using the your lowest quadrant 
score you identified in the last poll, 
select the corresponding  seating 
area, grab your things, find a new 
seat, and start your Action Planning.

Feel free to work in teams by GEAR 
UP program, role/title, or select the 
area you have the most need!

Let’s get started!



Networking Break:
10:30 am – 11:00 am

Give Us One More 
Chance!

We Want You Back 
After the Break!

Video



It’s time for Action Planning!

Team Expect: 
Tables 1-6

Front of Workshop Room 

Team Signal: 
Tables 7-12

Team Immerse: 
Tables 13-18

Team Signal: 
Tables 19-24

Directions:

Using the your lowest quadrant 
score you identified in the last poll, 
select the corresponding  seating 
area, grab your things, find a new 
seat, and start your Action Planning.

Feel free to work in teams by GEAR 
UP program, role/title, or select the 
area you have the most need!

Let’s get started!



Source: National Council for Community and Education Partnerships (NCCEP), 2018 

The NCCEP College-Going Culture Framework



Exercise C: 
Lightweight Action Planning

With your colleagues, review your self and 
program assessments and identify the four 
activities that you consider to be a high 
priority for the academic year. 

Rank order them in terms of importance. 

Working as a team, begin to complete the 
action planning document: 

• Define broad goals

• Identify your audiences

• Assess your capacity

• Define activities/action steps

• Agree on milestones and timeline

Please plan to share out with the full group!  
We look forward to you sharing your ideas, 
insight and inspiration!  



We want to hear from you!
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• What were the big ideas you heard? 

• Anything inspire you?

• What new opportunities did you identify?

• What did you learn that could help improve? 

Reflection
“We all have different 

hearts and hands; heads 
holding various views. 

Don’t you see? Different is 
beautiful. And, together is 

beautiful, too.” 
- Andy Warhol



Questions
and

Answers
This Photo by Unknown Author is licensed under CC BY-NC

http://pngimg.com/download/38182
https://creativecommons.org/licenses/by-nc/3.0/
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