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GEAR UP’s primary goal is to increase the number of low-income students who are prepared to enter and succeed in postsecondary education.  

Oregon GEAR UP’s model to achieve this goal relies on five research-based principles: 

• Reaching Higher: Create a school environment, policies, and teacher expectations that support all students’ pursuit of a postsecondary education. 
• Rigor: Academically prepare all students for postsecondary education through rigorous curriculum and necessary academic support. 
• Relevance: Link students’ career aspirations with their educational goals. 
• Relationships: Foster relationships that encourage students’ academic success. 
• Raising Awareness: Promote early awareness of college preparation, selection, admissions, financial aid and other steps for college entry. 

This 5 “R” model helps your school meet GEAR UP’s primary grant objectives of increasing high school graduation and college enrollment as well as more specific 
objectives for each “R”. Learn more: oregongearup.org/our-model  
 

 THROUGHOUT THE PLANNING PROCESS: CONSIDER KEY OUTCOMES 

Refer to the GEAR UP Data Dashboard for more details. Consider this data when reviewing each “R”. 

 = Data-Identified Program Strengths       = Data-Identified Priority Areas      = Mixed Results 

ODE/National Student Clearinghouse (NSC) Data 
YOUR CLUSTER GEAR UP AVERAGE 

14-15 15-16 16-17 17-18 18-19 14-15 15-16 16-17 17-18 18-19 

4-year high school graduation rate          N/A 

% of high school graduates enrolling in college in the 
fall semester          N/A 

College persistence rate         N/A N/A 

 

               

What are your biggest barriers to success 
in these areas? 

Consider how and where you will approach 
these throughout the planning process. 

 

 

https://oregongearup.org/our-model
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IMPORTANT FACTORS TO WEIGH 

Surveys are a vital source for gathering information about perceptions, expectations, and feelings related to college and career preparation for students, parents, 
and educators. However, when interpreting this data, many factors should be considered: 

• Timing of Surveys: Surveys should be administered at the same each year to compare from year to year 
• Duration of Surveys: Each group (students, parents, educators) should be surveyed within the shortest window possible, so that they are responding to 

the same questions within the same context/time period 
• Respondent Factors: Consider the various and potential factors and survey-taking conditions that influenced how respondents answered questions: 

motivation & fatigue (incl. tiredness, interest), social pressures & mood (incl. hunger & priming), language & cultural differences (incl. social conformity). 

With the factors listed above, the Survey Response Rate acts as an approximate indicator for how valid/representative your data is of the whole population.  
Response rates for any given group for any given year can be calculated using the following formula: 

(Total # Surveyed)        ÷           (Total # in population)       x   100   =   Response Rate 

                          659 (12th graders surveyed)     ÷   1914 (12th graders enrolled)      x   100   =           34%    

RESPONSE RATES FOR CLUSTER 

Color Key 

>100% Includes non-Priority 
Students 

100%-70% Very representative 

69%-50% Not very representative 

<50% Take w/ a grain of salt 
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 STEP 1: REVIEW KEY DATA 

Refer to the GEAR UP Data Dashboard for more details. 

 = Data-Identified Program Strengths       = Data-Identified Priority Areas       = Mixed Results 

Educational Expectations: Survey Data  
All surveyed grades 

YOUR CLUSTER GEAR UP AVERAGE 

14-15 15-16 16-17 17-18 18-19 14-15 15-16 16-17 17-18 18-19 

% students who expect to complete a college degree 
or certificate           

% parents who expect their children to complete a 
college degree or certificate           

% students that educators expect to complete a 
college degree or certificate           

% students that educators think are capable of 
completing a college prep curriculum           

% students that educators think will complete a 
college prep curriculum           

 
 

 

  

Reasons for Not Pursuing Postsecondary Education 
(18-19)  
 Excludes respondents who said N/A and other 

YOUR CLUSTER GEAR UP AVERAGE 

Student Parent Educator Student Parent Educator 

It costs too much       

Student is unmotivated or undecided       

Student needs or plans to work       

Student wants to join the military service       

Student wants to start/needs to take care of family       

Student wants to stay close to family       

Student’s grades/test scores aren’t good enough        

Students does not think they need college to be 
successful in career       

Student has a disability, special needs, or is on an IEP       

What are areas of success? 

Consider how these successes might inform 
your approach to this year’s priority areas. 
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 STEP 2: REFLECT AS A TEAM 

Respond to the questions below using the data in Step 1 and the activities list in Step 3. Use as many of these pages as necessary. 

Based on the data, what are your priority areas for the upcoming school year? 

Priority Area 1:  Priority Area 2: Priority Area 3: 

What might be the cause of this data trend? What might be the cause of this data trend? What might be the cause of this data trend? 

   

What other factors need to be considered? What other 
information might be relevant to your analysis? 

What other factors need to be considered? What other 
information might be relevant to your analysis? 

What other factors need to be considered? What other 
information might be relevant to your analysis? 

   

What are some approaches you might take?  What are some approaches you might take?  What are some approaches you might take?  
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 STEP 3: EVALUATE 

  
 

2018-2019 Plan Activities Keep? Change? Stop? Why? 
1.1  ☐ ☐ ☐  
1.2  ☐ ☐ ☐  
1.3  ☐ ☐ ☐  
1.4  ☐ ☐ ☐  
1.5  ☐ ☐ ☐  

How might you modify current 
approaches to better meet your 

needs? 
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STEP 1: REVIEW KEY DATA 

Refer to the GEAR UP Data Dashboard for more details. 

 = Data-Identified Program Strengths        = Data-Identified Priority Areas  = Mixed Results 

State Assessments, AP/IB, & Dual Credit 
Offerings: ODE, School Data, and CCRI 

YOUR CLUSTER GEAR UP AVERAGE 

14-15 15-16 16-17 17-18 18-19 14-15 15-16 16-17 17-18 18-19 

% Grade 8 students proficient in ELA           

% Grade 8 students proficient in math           

% Grade 11 students proficient in ELA           

% Grade 11 students proficient in math           

% Grade 8 students passing math course*           

% Grade 9 students pass Algebra I or equiv.*           

% students attending 90%+ days           

% Grade 9 students on track to graduate            

# AP/IB courses offered, CCRI           

# dual credit courses offered, CCRI           

*Students who earned partial credit are not included as having passed the course; data may not reflect students who earned credit through credit recovery. 
 

Academic Challenge & Encouragement:  
Survey Data (All Grades Surveyed) 

YOUR CLUSTER GEAR UP AVERAGE 

14-15 15-16 16-17 17-18 18-19 14-15 15-16 16-17 17-18 18-19 

% students who report that staff at their school 
encourage them to take classes that keep them 
on track for college and/or their career 
“often/in many ways” 

          

% educators who report that staff at their 
school encourage students to take classes that 
keep them on track for college and/or their 
career “often/in many ways” 

          

% of students who “agree/strongly agree” that 
their school provides challenging classes that 
help them prepare for college 

          

  

What are areas of success? 

Consider how these successes might inform 
your approach to this year’s priority areas. 

 

 



2. RIGOR: Planning Tool Cluster Name 
 

 updated 1/31/2019  7 

STEP 2: TEAM REFLECTION 

Respond to the questions below using the data in Step 1 and the activities list in Step 3. Use as many of these pages as necessary. 

Based on the data, what are your priority areas for the upcoming school year? 

Priority Area 1:  Priority Area 2: Priority Area 3: 

What might be the cause of this data trend? What might be the cause of this data trend? What might be the cause of this data trend? 

   

What other factors need to be considered? What other 
information might be relevant to your analysis? 

What other factors need to be considered? What other 
information might be relevant to your analysis? 

What other factors need to be considered? What other 
information might be relevant to your analysis? 

   

What are some approaches you might take?  What are some approaches you might take?  What are some approaches you might take?  
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STEP 3: EVALUATE 

 
 

2018-2019 Plan Activities Keep? Change? Stop? Why? 
2.1  ☐ ☐ ☐  
2.2  ☐ ☐ ☐  
2.3  ☐ ☐ ☐  
2.4  ☐ ☐ ☐  
2.5  ☐ ☐ ☐  

How might you modify current 
approaches to better meet your 

needs? 
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STEP 1: REVIEW KEY DATA 

Refer to the GEAR UP Data Dashboard for more details. 

 = Data-Identified Program Strengths        = Data-Identified Priority Areas  = Mixed Results 

Career Connection:  
Survey Data (All Grades Surveyed) 

YOUR CLUSTER GEAR UP AVERAGE 

14-15 15-16 16-17 17-18 18-19 14-15 15-16 16-17 17-18 18-19 

% of students who “agree/strongly agree” that 
their school helps them figure out which 
careers match their interests and abilities. 

          

% of educators who “agree/strongly agree” 
their school helps students figure out which 
careers match their interests and abilities. 

          

% of students who report that what they learn 
from school helps them outside of school 
“often or in many ways” 

          

 

2018-19 Student Surveys: % of students who indicated being interested in learning about the following career fields  

Top 10 Career Fields of Interest 
(Multiple responses accepted) 

Grades  
6-8 

Top 10 Career Fields of Interest 
(Multiple responses accepted) 

Grades 
9-12 

Arts and Entertainment  Healthcare and Medical  

Healthcare and Medical  Arts and Entertainment  

Architecture and Engineering  Farming, Fishing, Forestry  

Legal (lawyer, judge, clerk)  Architecture and Engineering  

Military  Food Preparation and Service  

Farming, Fishing, Forestry  Military  

Food Preparation and Service  Business and Financial  

Business and Financial  Education and Training   

Life and Physical Science   Computer and Math  

Protective Services (coast guard, policeman, firefighter)  Protective Services (coast guard, policeman, firefighter)  

 

What are areas of success? 

Consider how these successes might inform 
your approach to this year’s priority areas. 
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STEP 2: TEAM REFLECTION 

Respond to the questions below using the data in Step 1 and the activities list in Step 3. Use as many of these pages as necessary. 

Based on the data, what are your priority areas for the upcoming school year? 

Priority Area 1:  Priority Area 2: Priority Area 3: 

What might be the cause of this data trend? What might be the cause of this data trend? What might be the cause of this data trend? 

   

What other factors need to be considered? What other 
information might be relevant to your analysis? 

What other factors need to be considered? What other 
information might be relevant to your analysis? 

What other factors need to be considered? What other 
information might be relevant to your analysis? 

   

What are some approaches you might take?  What are some approaches you might take?  What are some approaches you might take?  
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STEP 3: EVALUATE 

 
 
 
 

2018-2019 Plan Activities Keep? Change? Stop? Why? 
3.1  ☐ ☐ ☐  
3.2  ☐ ☐ ☐  
3.3  ☐ ☐ ☐  
3.4  ☐ ☐ ☐  
3.5  ☐ ☐ ☐  

 
 

How might you modify current 
approaches to better meet your 

needs? 
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STEP 1: REVIEW KEY DATA 

Refer to the GEAR UP Data Dashboard for more details. 

 = Data-Identified Program Strengths        = Data-Identified Priority Areas  = Mixed Results 

Educator, Family, & Peer Support 
Survey Data (All Grades Surveyed) 

YOUR CLUSTER GEAR UP AVERAGE 

14-15 15-16 16-17 17-18 18-19 14-15 15-16 16-17 17-18 18-19 

% of students who report that most of their 
teachers expect them to go to college           

% students who think at least one of their parents 
expects them to continue their education after HS           

% students who have discussed plans after high 
school with at least one parent/guardian           

% of students who report at least one of their 
parents attend events to learn about planning for 
college “sometimes” or “often/in many ways” 

          

% students who report that they talk to their 
friends about college “sometimes/often/ always”           

% students who say students at their school help 
each other out “often or in many ways”           

% students who “agree/strongly agree” that staff 
at their school care about them            

% of educators who “agree/strongly agree” that 
staff at their school care about students           

% of parents who “agree/strongly agree” that staff 
at their school care about students            

% of students who “agree/strongly agree” that 
their parents feel welcome at school           

% of educators who “agree/strongly agree” that 
parents feel welcome at school           

% of parents who “agree/strongly agree” that they 
feel welcome at the school            

% of educators who report they spend at least 1 
hour each month on GEAR UP and/or other 
college/postsecondary education and career 
preparation activities 

          

What are areas of success? 

Consider how these successes might inform 
your approach to this year’s priority areas. 
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STEP 2: TEAM REFLECTION 

Respond to the questions below using the data in Step 1 and the activities list in Step 3. Use as many of these pages as necessary. 

Based on the data, what are your priority areas for the upcoming school year? 

Priority Area 1:  Priority Area 2: Priority Area 3: 

What might be the cause of this data trend? What might be the cause of this data trend? What might be the cause of this data trend? 

   

What other factors need to be considered? What other 
information might be relevant to your analysis? 

What other factors need to be considered? What other 
information might be relevant to your analysis? 

What other factors need to be considered? What other 
information might be relevant to your analysis? 

   

What are some approaches you might take?  What are some approaches you might take?  What are some approaches you might take?  
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STEP 3: EVALUATE 

 
 

2018-2019 Plan Activities Keep? Change? Stop? Why? 
4.1  ☐ ☐ ☐  
4.2  ☐ ☐ ☐  
4.3  ☐ ☐ ☐  
4.4  ☐ ☐ ☐  
4.5  ☐ ☐ ☐  

How might you modify current 
approaches to better meet your 

needs? 
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STEP 1: REVIEW KEY DATA 

Refer to the GEAR UP Data Dashboard for more details. 

 = Data-Identified Program Strengths        = Data-Identified Priority Areas  = Mixed Results 

College Knowledge: Survey Data  
(All Grades Surveyed) 

YOUR CLUSTER GEAR UP AVERAGE 

14-15 15-16 16-17 17-18 18-19 14-15 15-16 16-17 17-18 18-19 

% students who can correctly identify cost of college*           

% parents who can correctly identify cost of college*           
% students who say they can “definitely or probably” 
afford postsecondary education using financial aid and 
family resources 

          

% parents who say they can “definitely or probably” 
afford postsecondary education using financial aid and 
family resources  

          

% students who “agree/strongly agree” that their 
school helps them figure out which colleges match 
their interests and abilities 

          

% educators who “agree/strongly agree” that their 
school helps students figure out which colleges match 
their interests and abilities 

          

*This includes survey answers: $20K-$25K (for 14-15 and 15-16) or $20K-$25K and $25K-30K (for 16-17, 17-18). In 2016-17, this was asked in open-ended format. 

College Knowledge: % who report they know “all” or 
“some” requirements to be accepted to… 

STUDENTS PARENTS 
14-15 15-16 16-17 17-18 18-19 14-15 15-16 16-17 17-18 18-19 

4-year college or university           

2-year community college           

Trade or vocational school           

*The response scale for this question changed from 15-16 (yes/no) to 16-17 (all/some/none). 

Financial Aid Awareness: 
% who report they know “a little” or “a lot” about: 

STUDENTS EDUCATORS 
16-17 17-18 18-19 16-17 17-18 18-19 

FAFSA       

Federal loans       

Federal work-study programs or campus jobs        

Grants       

OSAC       
Private loans       
Scholarships       

What are areas of success? 

Consider how these successes might inform 
your approach to this year’s priority areas. 
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STEP 2: TEAM REFLECTION 

Respond to the questions below using the data in Step 1 and the activities list in Step 3. Use as many of these pages as necessary. 

Based on the data, what are your priority areas for the upcoming school year? 

Priority Area 1:  Priority Area 2: Priority Area 3: 

What might be the cause of this data trend? What might be the cause of this data trend? What might be the cause of this data trend? 

   

What other factors need to be considered? What other 
information might be relevant to your analysis? 

What other factors need to be considered? What other 
information might be relevant to your analysis? 

What other factors need to be considered? What other 
information might be relevant to your analysis? 

   

What are some approaches you might take?  What are some approaches you might take?  What are some approaches you might take?  
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STEP 3: EVALUATE 

 
 

2018-2019 Plan Activities Keep? Change? Stop? Why? 
5.1  ☐ ☐ ☐  
5.2  ☐ ☐ ☐  
5.3  ☐ ☐ ☐  
5.4  ☐ ☐ ☐  
5.5  ☐ ☐ ☐  

 

How might you modify current 
approaches to better meet your 

needs? 
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