
 

 
 

 
 



 

 
 
 

 
 

 
West Virginia GEAR UP 
West Virginia GEAR UP is a federally funded program that helps students prepare to succeed in education and training 
beyond high school. “GEAR UP” stands for “Gaining Early Awareness and Readiness for Undergraduate Programs,” and the 
program’s goal is to help more students pursue their dreams of earning a college diploma or skill-set certificate.  GEAR UP 
provides intensive educational development services to help students plan, apply and pay for education and training beyond 
high school.  West Virginia GEAR UP is managed by the West Virginia Higher Education Policy Commission (Commission), in 
collaboration with the West Virginia Community and Technical College System, the West Virginia Department of Education, 
the West Virginia Department of Education and the Arts and many other community partners. The GEAR UP program 
operates on seven-year cycles. The Commission is administering its second consecutive GEAR UP grant, which began in 
2014 and will conclude in 2021. 
 
West Virginia GEAR UP Student Success Society 
According to The National Mentoring Partnership, mentoring impacts education, daily life and careers.  Mentoring also has 
significant positive effects on two early warning indicators that a student may be falling off-track: high levels of absenteeism, 
and recurring behavior problems.  As part of the federally funded GEAR UP program, mentoring services are provided to 
assist students throughout their academic career and in the college-readiness process.  The mentoring program is committed 
to providing students with the resources they need to build strong relationships throughout their academic experience.  The 
program objectives directly support the goals of WV GEAR UP.  Mentoring objectives are designed to meet the needs of 
GEAR UP students to help them increase self-awareness, confidence, and promote responsibility, and encourage academic 
success.  The program is also designed to help students build leadership skills, promote student engagement, and prepare for 
and succeed in postsecondary education. West Virginia GEAR UP serves the class of 2020 each year.  Mentoring services 
are made available to these students.  Mentoring groups consist of 10-12 students from the class of 2020.  The program year 
runs from October 2017 through May 2018.  Mentees, along with their mentors, will meet on a weekly basis.   
 
Student Success Society Groups 
A study showed that the strongest benefit from mentoring, and most consistent across risk groups, was a reduction in 
depressive symptoms — particularly noteworthy given that almost one in four youth reported worrisome levels of these 
symptoms at baseline (The Role of Risk, 2013).  By being a reliable presence in a student's life, mentors can help these 
students navigate the challenges they may face.  By constructing a cohesive, successful group, mentees will begin to build 
confidence in their mentor, peers, and in themselves.  As the term "mentoring" can, at times, take on a negative connotation, 
the West Virginia GEAR UP mentoring program will be known as “Student Success Society” (SSS). Students selected as 
mentees will be known as their schools’ Student Success Society members and will participate in weekly SSS meetings. SSS 
members will be encouraged to take part in GEAR UP activities throughout the year. 
 
Student Success Society Sponsor Expectations 
Mentors play a strategic role in the direction their SSS groups take. Mentees and mentors both will benefit from the 
experience.  Successful mentor/mentee relationships often continue long after the program itself ends.  To ensure success, 
mentors are expected to provide guidance, academic support, and assist SSS members in developing goals while providing 
encouragement.  Mentors serve as a reliable resource for SSS members.  They are honest, trustworthy, and dependable.  
Mentors must encourage students to remain in school and achieve the standards necessary to enroll in postsecondary 
education at all times.  Above all else, mentors should be a listening ear, show an interest in students, especially those who 
might not otherwise receive support.  Finally, mentors strategically serve as a guide to assist students in the college-and-
career-readiness process. 
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Deep Dive Sessions 
Deep dive sessions are designed to build upon discussions from the previous SSS meeting.  These sessions allow flexibility 
and mentors are provided with various resources and activities to help during the deep dives.  Through videos, activities, and 
additional talking points, these sessions will allow members to dig a little deeper into the topic, get comfortable with the group 
and brainstorm ways they can contribute to their success as a high school student.  
 
Booster Sessions 
Two booster sessions have been embedded into the WV GEAR UP Mentor Program.  The first booster session is to take 
place in the month of November and will focus on college readiness.  The second, career readiness, will take place in the 
month of April.  Both of these months are significant in terms of topics of discussions and GEAR UP initiatives taking place 
across the state and within their schools.  College Application and Exploration Week takes place in November and April is the 
month in which WV GEAR UP schools host their career activities.   
 
Group Project 
Mentors will work with SSS groups to develop an individual group project of their choice.  The group project should support the 
overall goals and mission of the WV GEAR UP program.  During weekly meetings, student groups will collaborate with each 
other and the sponsor to determine a project to tackle.  An example might be an “Adopt A Hallway” project that allows 
members to decorate a hallway with all things related to college access. 
 
Growth Project 
Mentors will work with SSS groups to develop a growth project.  The growth project is designed to display what groups have 
worked on and learned during the academic year.  During weekly meetings, student groups are learning from their peers, 
enhancing their skills and developing educational and career paths.  The overarching goal is to allow students to reflect on 
their personal growth.  
 
Monitoring Student Progress 
Part of the mentoring process involves getting to know the students you serve.  Providing support, not just when everything is 
going well in their life, but when they need it most.  Each month mentors will have a mini "check-in" session that lasts no more 
than 5 minutes to see how they are doing academically, see if there are any behavior issues or concerns, and simply to 
provide one-on-one support to students.  Mentors will track student check-in meetings using the progress matrix.  Using page 
two of the matrix, at the end of each grading period document each student's GPA, number of absences, and the number of 
behavior or discipline referrals students have received.  This will alert mentors of any issues that arise and help them to keep 
students on track academically. 
 
Required Backup Documentation 
Mentors are required to use the standard WV GEAR UP sign-in sheet during all SSS meetings and projects.  Students are 
required to sign in during each session or activity, or mentors are required to mark them as present and/or absent.  WV GEAR 
UP approved sign-in sheets are included in the resource materials.  All sign-in sheets are to be completed and turned in to the 
regional program director on a monthly basis.  Forms should be received no later than the 15th of the following month (ex. 
mentoring sessions from October 4-31 due by November 15).   
 
WV GEAR UP Site Coordinator Sessions 
During the months of November and April, mentors are encouraged to invite WV GEAR UP site coordinators from their school 
to participate in their booster sessions and meet with student SSS groups. These two sessions are geared toward college 
access topics with a specific focus on college readiness and career readiness.  Site coordinators have been asked to 
participate in at least two sessions during the academic year.  
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College is postsecondary education.  
GEAR UP uses the term “college” to refer to the attainment of valuable postsecondary credentials beyond high 
school, including professional/technical certificates, apprenticeships, career and technical programs, two-year 
degree programs, four-year degree programs, and military service.  
 
College is a necessity.  
Postsecondary education is a prerequisite to success in a knowledge-based economy.  Everyone must pursue and 
complete a postsecondary credential or degree beyond high school.   
 
College is for everyone. 
The postsecondary education attainment rates among low-income students and students of color are significantly 
lower than those of other students. GEAR UP is committed to closing these gaps.  Additionally, GEAR UP is 
committed to the principles of a “growth mindset,” meaning we believe every student is capable of learning and 
growing through personal effort and community/school support.  
 
College is a public good.  
Postsecondary education opportunities and attainment are critical to a just and equitable society, strong economy, 
and healthy communities. 
 

Values and Beliefs 



 

 
 
 

 
 

 
Stay Connected 
West Virginia GEAR  UP endeavors to build a strong community with all partners, from the state-level to the communities we 
serve.  Our goal is to build a support system for the students and families.  Program staff will serve as a support system for the 
SSS members and their mentors during the academic year.  Take time to familiarize yourself with the program and its staff 
members.  Open communication is encouraged and weekly updates are anticipated among mentors and WV GEAR UP staff.  
Periodically, mentors will guide SSS members in the participation of other various WVGU activities and campaigns (i.e. 
College Application and Exploration Week, Student Leadership Academy).  Thus, it is important to be aware of upcoming 
events and activities taking place program-wide. 
 
Video Curriculum 
In conjunction with booster sessions, videos specific to discussion topics have been developed.  Mentors will make these 
short clip videos available for viewing to SSS members. Videos are designed to serve as a platform that will generate open 
dialogue surrounding the topic of the week.  
 
Acknowledgements  
Our goal is that the Student Success Society become a positive experience for members.  Mentors are provided with a variety 
of "pocket praise" items to provide to students throughout the year.  Mentors will use these items to encourage and praise 
students for doing something great, or just for being a SSS member.  Students should be acknowledged with these items at 
least once each grading period. 
 
Social Media 
WV GEAR UP has a very active online community.  Mentors are encouraged to share the work that their members are doing 
through social media.  We encourage educators, students and families to follow WV GEAR UP and share their story with the 
online community. 
 
West Virginia GEAR UP Profiles 
URL - www.wvgearup.org 
Instagram - www.instagram.com/wvgearup 
Facebook - www.facebook.com/wvgearup 
Twitter - www.twitter.com/wvgearup 
YouTube - www.youtube.com/user/wvgearup 
 
Logos and Usage 
Logos may be used to draft announcements, letters, or projects.  WV GEAR UP logos may not be edited or altered.  For 
purposes of identification among SSS groups, mentors may also use the SSS logo. 
 
 

Toolkit 

West Virginia GEAR UP Hashtags 
#WVGEARUP 
#GEARUPworks 
 
 



 

 
 
 

 
 

 
Central Region  
JR Luyster – College Access and Success Program Director 
Serving Fayette, Mason, Nicholas, Webster, and Wirt counties 
Based at West Virginia State University  
5000 Fairlawn Avenue • 307 Sullivan Hall East | Institute, WV 25112 
(304) 766-3012 
jason.luyster@wvhepc.edu 

 
Southern Region  
Elizabeth Manuel – College Access and Success Program Director 
Serving Boone, Mercer, Mingo, Summers, and Wyoming counties 
Based at Southern West Virginia Community and Technical College 
P.O. Box 2900 | Mount Gay, WV 25637 
(304) 896-7452 
elizabeth.manuel@wvhepc.edu 
 
 

Contacts 



Student Success Society  
 

2017-18 Mentor Guidebook 
 

  

 
 

 
 
High School Success 
 
Session Description 
Let’s be honest, school is more than academics.  Students who are involved in school related activities beyond attending 
class, like joining a club or being athletically involved, are more likely to stay in school and succeed.  They are also less likely 
to receive discipline referrals.  We know that students should start earlier when planning how and when to make the most of 
their time in high school.  It is never too early to plan for success.  Help students learn to identify opportunities and set 
expectations and goals that will help promote positive student outcomes.   
 
Talking points 

 What expectations did you have during your first year of high school and how did those turn out?  What surprised you 
most about high school? 

 A successful high school student requires both persistence and incentive. There are often interferences that can avert 
success, especially for high school students.  In many cases, it is necessary to set priorities and say no.  What 
interruptions can you identify in your life that prevent you from the goals you want to achieve? 

 What type of habits can you develop now to help you succeed over the next three years of high school? 
 Putting things off can often cause tasks to pile up and cause students to feel overwhelmed.  Are there areas in your life 

where you tend to procrastinate? 
 Do you feel like you have a connection to others and do you feel like you have a support group? 

 
 

 
 
 

 
Mentor Notes: Drawing from the work of leading researchers and educators from around the country, the 
Alliance for Excellent Education, an educational nonprofit based in Washington, D.C., identified key 
elements of a successful high school – qualities every school should have in place to ensure that all 
students get the tools they need for future success.  Review the following elements and discuss two to 
three areas with students and the ways they contribute or hinder their success. 
 
Challenging Classes 
All students need to learn the advanced skills that are the key to success in college and in the 21st century 
workplace. Every student should take demanding classes in the core subjects of English, history, science, 
and math; and no student should ever get a watered-down course of study. 
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Personal Attention for All Students 
Every high school should be small enough – or divided into small enough units – to allow teachers and 
staff to get to know all students as individuals and to respond to their specific learning needs. By the 9th 
grade, students should have a detailed plan for graduation. Students should receive frequent and ongoing 
support from at least one academic advisor throughout their high school years. 
 
Extra Help for Those Who Need It 
Every high school should have a system in place to identify kids as soon as they start to struggle in 
reading, math, or any core subject, and every school should reserve time and resources for the immediate 
help those kids need to stay on course. 
 
Bringing the Real World to the Classroom 
High schools should help students make the connection between book learning and the skills needed to be 
successful in life. Students must develop the work habits, character, and sense of personal responsibility 
needed to succeed in school, at work, and in society. As part of their class work, students should have 
opportunities to design independent projects, conduct experiments, solve open-ended problems, and be 
involved in activities that connect school to the rest of the world. 
 
Family and Community Involvement 
Students thrive when their high schools encourage positive learning relationships among families, 
educators, businesses, and other members of the community. Parents should have many chances to visit 
the school building, talk with teachers and staff, voice concerns, share ideas, serve as volunteers, and 
suggest ways to improve the school. And school leaders should reach out to their neighbors by attending 
community events and forming partnerships with local organizations in order to increase effectiveness and 
tap additional resources. 
 
A Safe Learning Environment 
Every high school must guarantee the safety of its students, teachers, staff, and visitors, and every school 
should be kept free of drugs, weapons, and gangs. School leaders need to build a climate of trust and 
respect. They should encourage peaceful solutions to conflict wherever possible, and respond directly to 
any bullying, verbal abuse, or other threats. 
 
Source: www.all4ed.org 
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GRIT:  Going the Distance 
 
Session Description 
According to Angela Duckworth, her research focused on two traits that predict achievement: grit and self-control. Grit is the 
tendency to sustain interest in and effort toward very long-term goals (Duckworth et al., 2007). Self-control is the voluntary 
regulation of impulses in the presence of momentarily gratifying temptations (Duckworth & Seligman, 2005; Duckworth & 
Steinberg, 2015). On average, individuals who are gritty are more self-controlled, but the correlation between these two traits 
is not perfect: Some individuals are paragons of grit but not self-control, and some exceptionally well-regulated individuals are 
not especially gritty (Duckworth & Gross, 2014).  In this session, we would like to introduce students to the topic of grit.   
 
Talking points 

 Do you believe you have self-control?  What are some traits of self-control? 
 Are you easily distracted? 
 Do you typically finish something that you have started? 
 Have you set a goal and achieved it at some point in your life?  What made you achieve that goal? 
 How often do your interests change? 
 Would you consider yourself a hard worker? 

 
 

 
 
 

 
Mentor Notes:  Grit 
According to Angela Duckworth, she found that grit—a combination of passion and perseverance for a 
singularly important goal—is the hallmark of high achievers in every domain. She has also found scientific 
evidence that grit can grow.  Use this session to continue discussions with your members about grit.  Provide 
each member with a copy of the grit scale to complete.  Once completed, review the outcomes and discuss 
with students.  
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Learning Styles 

 
Session Description 
The Learning Style Inventory is based on the idea that people prefer to work and learn differently from one another. Research 
shows that knowing and adjusting to your learning and productivity preferences can help make learning easier and more 
enjoyable. Everyone has their own unique learning style and it is important to know what your personal preferences are. 
During this session, you will learn to use tips to adapt your environment or adapt to your environment in order to improve your 
own learning outcomes. 
 
Mentor Notes:  
This activity portion of this session should take place prior to the talking points. Allow the students time and provide assistance 
for them to create or login to their CFWV.com account. Once logged in, have them click on the Career Planning tab > Learn 
About Yourself tab > and complete the Learning Style Inventory at the bottom. Once they have completed it, have them review 
their results, make some notes or (if possible) print their results and bring them to the next session for further discussion.   
 
 

 
 
 

 
Mentor Notes:  Learning Styles 
Now that everyone has completed the Learning Style Inventory on CFWV, let’s take a few minutes to discuss 
their results.  
 
Group Talking Points 

 What were some of your strongest preferences? 

 How do you think these factors affect your studying and learning abilities? 

 How can you use this information to improve or adapt to your learning environment? 

 How could sharing this information with your parents and teachers help enhance your learning? 

 How could knowing this information about your own unique learning style help you when working or 

studying in small groups? 
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Self-Efficacy 
 
Session Description 
Self-efficacy is commonly defined as the belief in one's capabilities to achieve a goal or an outcome. Students with a strong 
sense of efficacy are more likely to challenge themselves with difficult tasks and be intrinsically motivated. These students will 
put forth a high degree of effort in order to meet their commitments and attribute failure to things that are in their control, rather 
than blaming external factors. Self-respect and self-efficacy create a positive self-concept in our students. 
 
Talking points 

 How do you feel when you work on a project and follow it through to completion? 
 Are you capable of defining a goal, believing you possess the skills to achieve it, and persevering? 
 Do you believe people are born with certain capabilities that cannot be changed no matter what they do?    
 How would you define your self-esteem?  
 Are there people in your life that can cause you to change the way you feel about or see yourself? 
 What is the difference between self-esteem and self-efficacy?  

 
 
 

 
 
    

Mentor Notes: Self-Efficacy 
We give up too soon because we do not know how to apply effective effort to learn or practice, how to work 
hard and work smart.  When people say "try harder," we know it doesn't work to just stare at something 
harder.  We need to do something differently. During this deep dive session, you may want to provide 
members with the Effective Effort Rubric and explain that the rubric assesses the learning process and 
effort learners apply.  Have them review and think about something they have tried to learn recently that 
they didn't already know how to do.  You have also been provided with the self-efficacy scale that you may 
choose to allow students to complete. 
 
Group Talking Points 
 

   What have you tried to learn in the recent past that you did not already know? 
   How much effort was used? 

 
 

Source: Self-Efficacy: Helping Students Believe in Themselves. (n.d.). Retrieved from https://serc.carleton.edu/NAGTWorkshops/affective/efficacy.html 
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Personal Growth and Development 

 
Session Description 
First, it is important to realize that personal growth and development is a lifelong process. Personal growth and 
development covers activities that improve awareness and identity, develop talents and potential, build human capital and 
facilitate employability, enhance the quality of life and contribute to the realization of dreams and aspirations. 
 
For young adults, this often consists of: 

 developing competence 

 managing emotions 

 achieving autonomy and interdependence 

 developing mature interpersonal relationships 

 establishing identity 

 developing purpose 

 developing integrity 
 

Talking points 
 After hearing this introduction to personal growth and development, what are some of your initial thoughts and reactions? 
 Which aspects do you feel like you can work toward on a daily basis? 
 Which aspects do you think will require a longer-term focus in order to develop over time? 
 Where do think you could find additional resources to learn more about personal growth and development information and 

goal setting?  
 Who are the people that you should look toward as an example and inspiration of personal growth and development 

goals? 

 
 

 
 
    

Mentor Notes: Personal Growth and Development 
Briefly review (perhaps even list them on the board for the students to be able to see) the 7 aspects of 
personal growth and development listed above. Now that we are aware of some of the aspects involved in 
personal growth and development, let’s dig a bit deeper.  
   

 Let’s work together to more clearly define what the different terms mean.  
 On a sheet of paper or in your journals, please develop a short term approach that you can begin taking 
now to work toward your own personal growth and development goals.  
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Emotional Intelligence 

 
Session Description 
Emotional intelligence enables students to have positive interactions with others, to anticipate their feelings and to experience 
appropriate levels of empathy. Learning how to identify and manage personal emotions and respond appropriately to the 
emotions of others is an important part of maturing.  Emotional intelligence helps us build strong relationships, make good 
decisions, and deal with difficult situations. 
 
Talking points 

 Are you able to recognize and label your own emotions? 
 Are you able to control your feelings and behaviors? 
 Can you identify the “triggers” in your life that cause your emotions to get out of control at times? 
 How can negative emotions hinder you? 
 Are you aware that how we react to emotions contributes to our own personal happiness and success? 
 What about others?  How does your personal state of mind and the way you handle your emotions affect those around 

you? 
 

 
 

 
 
    

Mentor Notes:  Emotional Intelligence  
High emotional intelligence often comes from self-reflection and understanding the source of our emotions. 
It also comes from being able to manage our emotions no matter the circumstance or obstacles we face 
each day.  During this session, use all or some of the talking points provided in this deep dive session to 
discuss emotional intelligence. 
 
Group Talking Points 
 

 When you’re hurting (physical or emotional), identify one way you cope. 
 What is one thing you wish others knew about you? 
 When someone does or says something that is hurtful to you, how do you react? 
 What do you love about yourself? 
 What gets you emotional, or brings tears to your eyes? 

 
 
 
 
 

Mentor Note: The 
deep dive sessions 

are designed to build 
upon conversations 

from the previous 
session, provide a 

deep dive opportunity 
for students, and allow 

them to participate in 
topic specific 

activities. 

SESSION 6 6 

6 

DEEP DIVE SESSION 
1 



Student Success Society  
 

2017-18 Mentor Guidebook 
 

  

 
 

 
 
Social Competencies 

 
Session Description 
Social competence is a complex concept consisting of social, emotional, cognitive, and behavioral skills. Social competence 
also reflects having an ability to take another's perspective concerning a situation, learn from experiences, and apply that 
learning to the changes in social interactions. Social competence is the foundation upon which expectations for future 
interaction with others is built, and upon which individuals develop perceptions of their own behavior. Often, the concept of 
social competence encompasses additional constructs such as social skills, social communication, and interpersonal 
communication. 
 
Talking points 

 Social competence is a complex topic. What are some of your initial thoughts and reactions to learning about more about 
it?  

 Can you think of a time when considering a situation through someone else’s eyes has helped you to understand the 
situation more clearly? 

 Have you ever been upset with someone in the moment, only to realize later that the person was likely thinking of you and 
your well-being at the time? 

 Are there times when your initial emotional response to a person or situation has clouded your judgment and reaction? 
What are some tips that you can think of to control your emotional response?  

 Can you identifying some ways that your relationship with various people could impact your social interaction with them? 
For example, a parent, teacher, classmate, or other.  

 
 

 
 
 
    

Mentor Notes:  Social Competencies 
For this deep dive session, use the talking points to give the students an opportunity to share about what 
they learned from the last session, describe any interactions they have recently had in which they noticed 
some of the aspects of social competence, and elaborate upon what role they think nonverbal 
communication can play in social interaction and interpersonal relationships.    
 
Group Talking Points 
 

 Have you experienced any social interactions since our last meeting in which you recognized or made 
use of some of the information that we discussed last time?  

 Can you identify some forms of non-verbal communication involved in social interactions? Some 
examples are facial expressions, spacing, hand gestures, movement, body posture, eye contact, etc.   

 How important do you think non-verbal communication can be in regard to social interactions and your 
relationship with others?  
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Academic Success 
 
Session Description 
To achieve academic success, it takes organization, concentration and motivation. If you ask students what academic success 
is, most would say showing up to class and turning coursework in.  We know it is much more than that.  It is never too late to 
help students develop skills needed to be academically successful.  According to research by Angela Duckworth, self-
discipline outdoes IQ in predicting academic performance of adolescents. The research also found that self-discipline 
predicted academic performance more robustly than did IQ. Self-discipline also predicted which students would improve their 
grades over the course of the school year, whereas IQ did not. Use the talking points below to generate discussion about 
academic success with members. 
 
Source: Self-Discipline Outdoes IQ in Predicting Academic Performance of Adolescents Angela L. Duckworth and Martin E.P. Seligman 

 
Talking points 

 Success looks different to many people.  What does it look like to you? 
 How would you define academic success? 
 Would you define yourself as a disciplined individual?  
 How important are good grades to you when it comes to your overall success in life? 
 Do you have reservations or fears that keep you from reaching out and asking for assistance from certain individuals?  

Why? 

 
 
 

 
 
    

Mentor Notes:  Academic Success 
Each person has a unique definition of success. It can be found in the excitement of a job well done, 
showcasing grit through obstacles, living a life that you can be proud of, or achieving certain milestones.  
Success can be found within many different aspects of our lives (academically, socially, family and friends, 
special interests and talents).  Success is a journey that takes commitment, goals, attitude, inspiration and 
work.  Academics are important.  Developing good educational practices is vital.  Being able to pick up on 
cues from students who may be struggling is very important.  Discuss with students the importance of 
being successful academically, especially preparing for education and training beyond high school.  
Identify various resources that are available to assist them when needed (i.e. GEAR UP provided tutoring 
services).  If time permits, use the deep dive journaling activity below to help students understand the 
importance of academic success. 
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Journaling Activity 
Think about how you define a student who is academically successful.  What would they look like and what 
challenges might they face on a day-to-day basis?  Do you consider yourself an academic success story?  
If not, why?  What adjustments could you make to ensure you are giving your all this school year? 
 
 
 

 
 
 
Career Planning and Exploration 

 
Session Description 

It is never too early to begin considering and planning for your future career possibilities. A career can include a wide variety of 
employment opportunities. For many, it is important to find a career that matches well with your particular skills and interests. 
In the past, careers were often restricted to a single trade skill, profession or business firm for the entire working life of a 
person. In recent years, however, many adults now make several changes or modifications in employment throughout their 
work life.  

 
Talking points 
 

 At this point, what career goals and objectives have you developed for yourself?  
 What type of education or training will be required for the career that you would like to obtain?  
 What are some short-term goals and strategies that you have set to begin working toward achieving your long-term 

career aspirations?  
 How often do you think you should evaluate your progress toward achievement of your overall career goals and adjust 

your strategy? 
 
 

 
 
 
    

Mentor Notes: Career Planning and Exploration 
Have the students log in to their CFWV account, click on the Career Planning tab, click on the Learn About 
Yourself tab, and then have them complete the Work Values Sorter. Once they complete the activity, have 
them briefly share some information about one of their top career matches. 

 
Group Talking Points 

 Did this activity spark an interest in a few career paths that you had not previously considered? 
 Do your top matches from this activity seem to line up with your previous career interests? 
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Review and Reflection 
 
Session Description 
During this session, we would like to give the students an opportunity to do some deep review and reflection of everything that 
they have learned through their participation in the Student Success Society of the course of the year.  
 
Talking points 

 What are some of the things that have really stuck with you during our discussions this year?  
 How will you use some of this information moving forward?  
 What are some of the goals that you have developed for yourself over the course of the year?  
 What steps have you already taken? In addition, what successes (however big or small) have you already experienced? 
 What obstacles or challenges have arisen? Moreover, how are you working to overcome these issues? 

 

 
 

 
 
    

Mentor Notes:  Becoming Your Own Everyday HERO 
Being a HERO, a leader, a change-maker, doesn’t always have to consist of accomplishing big 
monumental tasks. Many of our greatest HEROs and difference makers are often the folks who accomplish 
small but meaningful things every day. As an interesting but meaningful activity, let’s take some time to 
create our own 10 for 10 lists. Ten small things that you would like to accomplish before the end of your 
10th grade year. These are for you and you alone, but if you would like to share some thoughts and ideas 
with the group, please feel free to do so. Write them down and track your progress toward achieving them.  
 
Here are some ideas to help get you started: 

 Name a kind deed that you can do for someone else today.  

 Thank someone who has made a difference in your life.  

 Perhaps list a class grade that you would like to improve.  

 List a new activity that you would like to try or club that you would like to join.   

 Maybe create and begin a new workout routine. 

 Create a craft or work of art.  

 Read a specific book.  
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 Have a discussion with a family member about your goals for the future.   

These are merely a few suggestions to get the thought process started. Be sure to personalize your list 
with things that you would really like to do to enhance your life and the lives of others around you.  

As a fun final item, you can list “finish this list” so that you accomplish your first one right away. Once 
again, this list is just for the student’s own personal use, but encourage them to set achievable items and 
work toward accomplishing them.  
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Booster Session 

 
Session Description 
As part of the college access topics, the month of November is dedicated to college readiness.  During the month of 
November, embed a booster session centered on the topic of college readiness.  This topic is the first college access topic.  
College readiness should build upon the previous discussions.  Our overarching goal is to get them through the college 
readiness process successfully. 
 
Introduction:  
With hard work, forward thinking and the correct information, many of West Virginia students can attend college with financial 
assistance.  Recognizing opportunities when they present themselves is important. The start of high school for any student is 
an opportunity for a "fresh start" and students should make the most of their high school experience. Students will discuss the 
college readiness process and understand more about the opportunities of early planning. 
 
Talking points 

 How many math classes should you take in high school to meet college admissions requirements?  4  

 To prepare for college, do you know when you should begin to take one of the college entrance exams (ACT or SAT)?  
Junior Year  

 How much do you think it costs for one year of tuition at a 4-year public college in West Virginia?  $4,001 - $8,000  

 How much do you think it costs for one year of tuition at a 2-year public college in West Virginia?  Up to $4,000  

 What are some specific examples of financial aid?  Federal Aid - Pell Grant, student loans, work-study; State Aid - 
PROMISE scholarship, WV Higher Education Grant and other scholarships  

 How much is the PROMISE scholarship worth?  The PROMISE Scholarship will pay up to $4,750 per year or the cost of 
tuition and mandatory fees, whichever is less, at any eligible institution up to four years. 

 What is the minimum GPA to qualify for the PROMISE scholarship?  Must achieve a cumulative grade point average of at 
least a 3.0 on a 4.0 scale or whatever is considered a "B" average, based on county board grading policies, in both core 
courses AND overall coursework required for graduation by the West Virginia Department of Education 

 What are the minimum ACT scores to qualify for the PROMISE scholarship? 22 composite score with a minimum of 20 in 
English, Mathematics, Science, and Reading. 

 What are the minimum SAT scores to qualify for the PROMISE scholarship?  Total score: 1100 with a Reading/Writing 
score of 540 and a Math score of 510. 

 Do you think you will be able to pay for college with financial aid? Why or Why Not? 

 
College Journal 
After discussing the talking points listed above, allow time for students to create a journal entry.  Using the WV GEAR UP 
journals provided for group members, have students write down their thoughts of possible colleges or career and technical 
programs they are leaning toward.  Ask them to jot down thoughts on what action they need to take to be ready to apply to 
these postsecondary institutions in order to be ready.  Have them journal steps they can they take now, in 10th grade, to 
ensure their success. 
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Booster Session 
 
Session Description 
As part of the college access topics, the month of April is dedicated to career readiness.  During the month of April, embed a 
booster session centered around the topic of career readiness.  There are several activities listed in this guide to assist you as 
you lead students through this topic. This topic is the second college access booster topic.  Career readiness should build 
upon the November discussions centered on college readiness. 
 
Introduction: Share your story! 
To open dialogue, take a little time to share with students what you might have done differently if you started  
over or were “in their shoes.”  Share how you got to where you are today and if your path was typical or not.  Share with them 
what you enjoy most about your career. 
 
Talking points 

 What do you remember from our last groupthink session in November when we discussed college readiness? 

 What is the difference between a career and a job? 

 What do you think the perfect career would be for you?  Why? 

 What do you think is most important when considering a career? 

 What type of education or training after high school do you think the perfect career would require? 

 Talking point reminder:  Be sure to end the session on a positive note and tie it back to the college readiness groupthink 
session form November as both are intricate pieces of the college access topics. 

 
Career Journal 
After discussing the talking points listed above, allow time for students to create a career journal entry.  Using the WV GEAR 
UP journals provided for group members, have students write down their thoughts of possible careers they are leaning toward.  
Ask them to jot down what makes these particular career fields interesting to them. 
 
Activity Electives 
 
Career Reality: Allow each student to select two careers, one that requires a college degree and the other career being that 
of someone with only a high school diploma.  Provide each student with a resource sheet and guide them through building a 
budget.  As they determine their necessities and extras, this will allow them to gain insight into the importance of making 
sound financial choices and how our career choices play a role in finances. 
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Meeting Your Mentees Where They Are  
As you get to know your SSS members, you may find that in other aspects of their life, they may be getting stronger messages 
that are contrary to Growth Mindset. You will not be able to control every environment that your members are in, but you can 
support students in developing a growth mindset lens through which they interpret challenges and setbacks. For example, 
teaching students that working through mistakes actually helps them get smarter is knowledge that they can take with them 
everywhere they go. Be consistent, be patient, and understand that contrary messages will abound. Work with your members 
to help them start to apply a growth mindset framework to challenges they face, and look for small wins in order to set the 
foundation for growth mindset to occur.  
 
Emphasizing Strengths  
Your members will have lots of strengths and abilities. It is up to you to learn what those strengths are and to build upon them. 
In order to begin to understand strengths, you have to build trust and rapport with your SSS members. This is the foundation 
of a strong mentoring relationship! Show them that you care. Take a genuine interest in activities and hobbies they have and 
look for ways to emphasize strengths in those areas to begin. Listen and help them learn from mistakes and setbacks. Work 
with them to solve problems and reach goals. In other words, be there for them so it is clear that you want them to live to their 
fullest potential.  
 
Remember it is a Process 
Remember to have a growth mindset about instilling a growth mindset! It can be challenging to help a young person develop a 
growth mindset. Some mentees will not adopt a growth mindset right away; it is a process. Try guiding your mentee toward it 
little by little. For example, if your mentee perceives just one hard problem as an opportunity to grow, that is a good start. 
Instilling a growth mindset will take time and effort, and you may need multiple strategies and small wins to begin to see 
lasting change.  
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Growth Project 
Mentees will work with mentors to spread the word about what they have learned during their time as Student Success 
Society members.  The goal of the growth project is to allow students to reflect upon and demonstrate their personal growth, 
while illustrating to others what it takes to be a successful student.  
 
Steps:  Reflection 
Reflection helps students identify with their own efforts, accomplishments, and successes. Students will consider the 
opportunities made available to them over the past year as SSS members. The reflection process should reflect on the 
program in its entirety. Students will review SSS topics and be reminded of their individual growth as well as their collective 
growth. 
 
Selecting a Topic/Platform 
Student Success Society members will choose one or multiple topics to highlight for their growth project.  They will illustrate 
what it takes to be a successful student. When providing advice to members, give careful thought to the topic(s). What is 
important about the issue for students? What challenges and successes did the SSS members face when learning about the 
topic? What challenges are other students likely to face? What information helped students progress most? 
 
Selecting a Growth Project Format 
SSS members will be charged with selecting their own method to deliver their growth project. The growth project should 
 

 Enlighten others about the topics discovered during Student Success Society sessions 
 Include multiple voices and viewpoints (each SSS member will need to contribute)  
 Explain how self-development is an integral part of student success  
 Explain how students can be successful during high school and after graduation (college) 
 Ensure availability and visibility to others 

 
Documenting and Promoting the Growth Project 
Students should showcase their growth project by sharing images, videos, and posting on social media platforms. SSS 
members will create a final report highlighting their growth project (written or via video). Student input is highly valued and will 
be used to develop next year’s Student Success Society guide.  Newly designed resources and activities will take into 
consideration these student growth projects and their ability to increase their peers’ knowledge of self development and 
student ownership. 
 
Sample Projects 
Create informational bulletin boards at school  Create a PSA video about student success  Invite others to attend a special 
SSS meeting and share out information  Create a school-wide campaign that correlates with one of the session topics  
Write a Student Success Society blog for the school website  Write a Student Success Society article for the school 
newspaper  Work with school staff and personnel to express the topics most beneficial and needed by your peers   Create 
a recruitment campaign with pertinent information for SSS next year  Create a “Learn the Lingo” project that highlights 
student success self-development terms  Display information in classrooms, hallways, bulletin boards and doors that 
promote student growth and success  Have peers participate in Emotional Intelligence assessments  Create place mats for 
the cafeteria tables with significant goal setting information  Create a Self Development Road Map that Leads to Student 
Success  
 

Growth Project 
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Mentoring 
According to MENTOR,  The National Mentoring Partnership, mentoring, at its core, guarantees young people that there is 
someone who cares about them, assures them they are not alone in dealing with day-to-day challenges, and makes them feel 
like they matter. Research confirms that quality mentoring relationships have powerful positive effects on young people in a 
variety of personal, academic, and professional situations. Ultimately, mentoring connects a young person to personal growth 
and development, and social and economic opportunity. Yet one in three young people will grow up without this critical asset.   
 
Why Mentoring Works 
According to the Mentoring Effect, a report commissioned by MENTOR, The National Mentoring Partnership, the experiences 
of young people surveyed showed significant positive outcomes for those who had a mentor. At-risk young people with 
mentors were more likely to aspire to attend and to enroll in college. They were more likely to report participating in sports and 
other extracurricular activities. They also were more likely to report taking leadership roles in school and extracurricular 
activities and to regularly volunteer in their communities. Source: The Mentoring Effect, A report for MENTOR: The National 
Mentoring Partnership. 
 
Positive Effects 
Research shows that mentoring has significant positive effects on two early warning indicators that a student may be falling 
off-track: 
 

 High levels of absenteeism (Kennelly & Monrad, 2007) 

 Students who meet regularly with their mentors are 52% less likely than their peers to skip a day of school and 37% less 
likely to skip a class. (Public/Private Ventures study of Big Brothers Big Sisters) 

 Recurring behavior problems (Thurlow, Sinclair & Johnson, 2002) 

 Young adults who face an opportunity gap but have a mentor are 55% more likely to be enrolled in college than those 
who did not have a mentor. (The Mentoring Effect, 2014) 

 In addition to better school attendance and a better chance of going on to higher education, mentored youth maintain 
better attitudes toward school. (The Role of Risk, 2013) 

       Source: The Mentoring Effect, A report for MENTOR: The National Mentoring Partnership. 
 
Connections to Aspirations and Outcomes  
Young people who had mentors report setting higher educational goals and are more likely to attend college than those 
without mentors.  High expectations and higher educational attainment are key factors in life success.  Young adults who had 
mentors, particularly those at-risk, are more likely to report engaging in productive and beneficial activities than youth without 
a mentor.  The longer the mentoring relationship lasts, the greater the value for youth. Source: The Mentoring Effect, A report 
for MENTOR: The National Mentoring Partnership. 
 
Digital Age and Social Media Implications  
Given their position of trust, mentors are well-positioned in a youth’s life to discuss the realities of unrealistic media 
representations. Social media, while it has a lot of positives to offer, can also blur the lines between realistic and unrealistic 
messaging. Children and teens can be particularly susceptible to this messaging, so guidance provided by a trusted adult in 
learning how to interpret ads, images, and stories found online in a healthy, positive manner can help to serve as a buffer 
against the negative effects described in this research. Source: The Chronicle for Evidence Based Mentoring: Social Media 
and body issues in youth, Why Mentors are well-suited to intervene. 
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School-Based Mentoring 
School-based mentoring increases grade promotion and decreases unexcused absences, tardiness, and bullying or fighting in 
school, while community-based mentoring improves relationships with parents and decreases skipping school (Rhodes, 
Grossman, and Resch, 2000; Thompson and Kelly-Vance, 2001). 
 
Mentoring to Promote College Access and Success Impact of Mentoring on College–Going Experiences 
Evidence on the impact of mentoring for college planning and preparation comes from studies of formal mentoring programs 
and includes the following findings:  

 
 School-based mentoring increases grade promotion and decreases unexcused absences, tardiness, and bullying or 

fighting in school, while community-based mentoring improves relationships with parents and decreases skipping 
school (Rhodes, Grossman, and Resch, 2000; Thompson and Kelly-Vance, 2001). 

 Mentoring focuses and motivates students toward achieving learning goals (Gandara, Larsen, Mehan, and 
Rumberger 1998). 

 Youth who perceive high-quality relationships with their mentors experience the best results (Funk and Elk 2002). 
 Discussing college with mentors, especially those who have attended themselves, can generate interest in going to 

college among students whose parents have not gone to college (DuBois, Holloway, Valentine, and Cooper 2002). 
 Mentors provide students with important information about college preparatory courses, financial aid and the college 

admissions process (Gandara and Mejorado 2005; Stanton-Salazar, 2001). 
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The Chronicle for Evidence-Based Mentoring 
An online source for sharing new findings and ideas about youth mentoring.  The goal of the Chronicle is to encourage active 
dialogue around evidence-based practice. 
Web Site: https://chronicle.umbmentoring.org/ 
 
Corporation for National and Community Services Resource Center 
The federal agency that oversees the national AmeriCorps program has a wide array of training tools and materials.  
Web Site: www.nationalserviceresources.org/learns/ mentoring-training 
 
The Finance Project 
A nonprofit research, technical assistance, and training organization specializing in helping organizations working with 
children, families and communities to develop sound financial strategies.  
Web Site: www.financeproject.org/publications/ 
 
Mentor 
A national nonprofit organization providing resources for mentoring programs, including tools for planning, managing, and 
evaluating programs, publications, and a list of states with mentoring partnerships.  
Web Site: www.mentoring.org 
 
Mentoring Forums 
A Web site where people interested in youth mentoring across the United States share innovative practices, lessons learned, 
and other information on mentoring programs.  
Web Site: mentoringforums.educationnorthwest.org 
 
National CARES Mentoring Movement 
A national organization that recruits and connects mentors with local organizations to help African-American children achieve 
academic and social success.  
WebSite: www.caresmentoring.org/ 
 
National Mentoring Center 
A national training and technical assistance provided and operated by Education Northwest with comprehensive program 
development materials and curricula for mentoring programs and professionals.  
Web Site: educationnorthwest.org/nmc 
 
Public Private Ventures 
A national nonprofit research agency that has conducted numerous rigorous research studies on all aspects of mentoring. The 
studies are available at no cost on the organization’s rigorous research studies on all aspects of mentoring. The studies are 
available at no cost on the organization’s Web site. 
Web Site: www.ppv.org/ppv/mentoring.asp 
 
U.S. Department of Education Mentoring Resource Center 
Resources and technical assistance for the U.S. Department of Education Mentoring Program grantees and other mentoring 
programs.  
Web Site: www.edmentoring.org 
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