
7 Principles, 4 Pillars, & the Student Success Support Rubric - GEAR UP in the 7th YEAR - NCCEP Capacity Building Workshop 2018 

Seven Principles of Student Success: 
 Research-Based, Learner-Centered Educational Processes  

Strongly Associated with Academic Achievement & Completion 
 

The principles offered are student-centered—they focus on the student experience. They are 
consistent with the “new learning paradigm” calls for a paradigm shift—away from the traditional 
focus on teacher and the teaching process—to a focus on the learner and the learning process  
Instead of starting with academic ‘programs’, alternative design visions start with students and what 
they need to be successful as learners” The principles offered herein are also are research-based—
they are well grounded in higher education scholarship with a long historical trail of empirical and 
theoretical support. The sheer volume of scholarship supporting these principles, plus its striking 
consistency across time and different student populations, strongly suggest that the following 
principles are timeless and universal: 
 
1. Personal Validation.  

Students are more likely to succeed when they feel personally significant—when they are 
recognized as individuals, feel that they matter to the college and that the college cares 
about their success 

2. Self-efficacy, Grit, and Growth Mindset.  
Success is maximized when students believe: (a) they can influence or control their 
educational fate, (b) their intelligence isn’t “fixed” but can be “grown,” and (c) that 
positive academic outcomes are achieved through personal effort, perseverance, and 
resilience. 

3. Finding Meaning and Purpose.  
Students are more likely to succeed when they find meaning or purpose in the 
undergraduate experience—when they appreciate the significance of their college 
education and make relevant connections between academic learning, their current 
life, and their future goals. 

4. Active Involvement (Engagement).  
Student success increases proportionately with the depth of student involvement in the 
learning process—i.e., the amount of time and energy that students invest in their college 
experience—both inside and outside the classroom.  

5. Reflection. Student success is optimized when students reflect on their learning 
experiences, think deeply about them, and transform them into a form that connects with 
what they already know or have previously experienced. 

6. Social Integration. Student success is facilitated by interpersonal interaction, collaboration, 
and formation of relationships between students and other members of the college 
community—peers, faculty, staff, administrators, and alumni.   

7. Self-Awareness. Students’ prospects for success increase when they gain self-insight into 
and remain mindful of their: (a) learning strategies, styles, and habits, (b) ways of thinking, 
and (c) personal talents, interests, and values. 
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Four Support Pillars of Student Support: 
 Research-Based, Supports Strongly Associated with  

Academic Achievement & Completion 
 

The following construct represents the four essential pillars that support student success.  This 
paradigm illustrates that students bring a variety of background and support with them (family, K-12 
Institution(s), and community) when they enter the campus environment 
 
Research suggests that if all of the parts are assisting one other, there is a greater chance for the 
student to achieve academically, emotionally, socially and physically.  However, if one of the parts 
fails to respect or interact with any or all of the others, the success of the student is dependent upon 
a proportional increases in support from of one or multiple other pillars. 
 
1. Self.  

The whole student, including their knowledge, skills, experience, and perspectives. 

 
2. Family.  

The student’s, relevant, engaged family members 

 
3. Institution.  

The institutions (K-12 or postsecondary) and the resources and supports available as a 
result of enrollment. 

 
4. Community.  

Friends, colleagues, faith-based organizations, and greater communities that the student 
is actively associated. 

 


