
Breaking through Barriers to 
Successful Family Engagement

Best Practices for Parent Recruitment



YOUR  1ST CONTACT WITH PARENT(S)

http://www.ignitecharlotte.org/2011/09/the-icebreaker-contest-ignite-charlotte-style/
http://www.ignitecharlotte.org/2011/09/the-icebreaker-contest-ignite-charlotte-style/


A more personalized approach to interacting with families is needed,

you should try to understand :

 Language background of students and their parents

 Cultural values and practices of different groups

 Parents’ attitude towards school, teachers and administrators.

 Work schedules of parents

 Child care needs

 Special skills, talents and interest of parents.

Framework for Working with Parents



1.Location

Location 1:  In front of the School

Parents can be found waiting in lines, waiting in cars, and talking in groups
with other parents.  The best time to recruit parents is to go to school at

starting and dismissal times.

https://uspie.org/join-the-movement
https://uspie.org/join-the-movement
https://www.mnps.org/transportation/
https://www.mnps.org/transportation/


2. Location
Location 2:  Inside of the School

Parents are attending LSC meetings, Parent Patrol Meetings, Bilingual Council 
Meetings, SIP meetings and others. Go to the meetings and be on the agenda. 

Make appointments with the principal, the AP, the Counselor, talk to office 
personnel about GEAR UP, about who to connect with and when to connect 

with parents who can lead you to parents.

http://www.startribune.com/burnsville-eagan-savage-schools-parents-prepare-for-new-grade-alignments/368706421/
http://www.startribune.com/burnsville-eagan-savage-schools-parents-prepare-for-new-grade-alignments/368706421/
https://causenow.org/article/uniting-students-parents-and-teachers-improve-oxnard-schools
https://causenow.org/article/uniting-students-parents-and-teachers-improve-oxnard-schools


3. Location

Location 3:  In the classroom or after school activities

Make visits to the classrooms, have incentives for students to bring parents to
selected events, and visit GEAR UP rooms and Parent Centers.  Parents go see 
their kids perform in a play, play in a game or variety of other school activities

http://trustedk12.com/talking-circles-parent-engagement/
http://trustedk12.com/talking-circles-parent-engagement/


4. Large group school recruitments assistance for your cohort

of parents.

3. Small group recruitment!  (i.e. Book clubs, computer classes)

2. One-on-one’s (i.e. FAFSA assistance)

1. Targeted recruiting (i.e., specific college field trips for parents

of students with a 3.5 or higher GPA or Off-target students)

First thing:  You must understand cultures, races and customs 

& You must conduct a needs assessment as soon as you can

Accommodating your Parents needs:



1. Be at the school as often as possible:  be a fixture at school

2. Go to school events.  You will meet parents there.  Go to 

events hosted by GEAR UP – such as Walk for Success or a 

football game, with your GEAR UP  shirt on  etc.  

3. Flyers, newsletters, list serves, text, email, video’s, twitter, 

robo calling, Post, Post and post again!

4. Remember those phone calls.  Call at least two times prior 

to an event-one time to inform of the event, and another time 

to remind about the event.

5. Always be authentic and build trust with parents.  Mean what you say
and never make false promises. 

Best Practices in Parent Recruitment



Let’s take a walk in our 

Parents shoes

Exercise



Everyone lights up a room

Some when they Enter
Some when they Exit

What type of person do you want to be 
known as?

REMEMBER



Four fundamentals of a Great Facilitator/

Presenter to ensure they continually participate 

with GEAR UP

1. You must make sure the audience starts off having FUN 

(Your Intro  -- the unexpected)

2.   The audience must participate 

(i.e,  get up move around, interact with one another)

3.   They must take away something of value

(their aha moment, “I’m going to use that right away”!)

4. They must like/trust you!



Words to think about…

My mother never gave up on me. I 

messed up in school so much they were 

sending me home, but my mother sent me 

right back.

- Denzel Washington
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