
 
 
 
 
 

Best Practices for Parent Recruitment 

Effective partnerships with families are essential to creating and sustaining high quality schools, but this is very 
challenging. Research establishes that when parents are actively involved in supporting their children’s learning, no 
matter their income level, social status, language, culture, or race; students have more positive attitudes, better 
attendance, and higher test scores, higher graduation rates, and greater enrollment rates in post-secondary education 
(Henderson & Berla, 1994; Henderson & Mapp, 2002).  
 
Once your GEAR UP Program makes an authentic commitment to having parents involved in the education and post 
secondary education of their children, the recruitment process is key.  The question looms large:  How do we get parents 
involved, engaged, attending GEAR UP activities, and supporting their children’s’ college-going aspirations? What follows 
are key points to create an authentic recruitment plan to engage and involve parents in meaningful family engagement 
programs which meet their needs and honor parents as full partners in the education of their children in the educational 
pipeline. 

Foundational Principals to  

Guide the Recruitment Process 
Consider: 

 Language background of students and their parents. 

 Cultural values and practices of different groups. 

 Parents attitudes towards school, teachers and administrators. 

 Work schedules of parents.   

 Childcare needs. 

 Special skills, talents and interests of parents.   

 A partnership with parents; create a collaborative relationship” with parents. (Epstein, 2001) 

 Hiring GEAR UP cohort parents to build relationships with other parents; they walk in parents’ shoes and know 
first-hand the struggles of families in their own communities.  This familiarity is comforting and builds trust so 
they can educate other parents about issues in the education pipeline. 

 
A more personalized approach to interacting with families is needed, because families/parents may face:  

 Low-paying jobs or unemployment 

 Low education rates 

 Limited English skills (some) 

 Negative school experiences 

 Isolation within urban and rural communities    
  

 

Top Three Ways to Recruit Parents 
Location, Location, Location!

Location 1: In front of the School - Parents can be found waiting in lines, in cars, and talking in groups 
with other parents.  The best time to recruit parents is to go to school at starting and dismissal times. 
 



Location 2: Inside of the School - Parents are attending the PTO, Parent Patrol, and Bilingual Council 
meetings, meetings, and many others.  Go to the meetings and be on the agenda.  Make appointments 
with the Principal, the AP, the Counselor, talk to the office personnel about GEAR UP, about who to 
connect with and when to connect with parents or staff who can lead you to parents.  
 
Location 3: In the Classrooms - Make visits to the classrooms, have incentives for students to bring 
parents to selected events, and visit GEAR UP Rooms and Parent Centers. 
 

Best Practices in Parent Recruitment 
 Always be authentic and build trust with parents.  Mean what you say and never make false 

promises.  

 Be at the school as often as possible; be a fixture at school.  Visit classrooms, have incentives for 
students to bring parents to selected events, and visit GEAR UP Rooms and Parent Centers.  

 Go to school events. You will meet parents there. Go to events such as FAFSA nights, Naviance, 
workshops, a football game, or a play.  Wear your GEAR UP t-shirt. 

 Send flyers, newsletters, list serves, text, email, videos, & twitter. Post, post, and post again.   

 Remember those phone calls.  Call at least two times prior to an event-one time to inform of the 
event, and another time to remind.  Use robo calls, only for a reminder; robo calls can never 
replace the human relationship; always make genuine and authentic contact with parents. 

 

Facilitation Fundamentals 
 Parents must have fun. 

 Parents must participate (i.e. work together, move around). 

 Parents must take away something of Value (something they can use right away). 

 They must like you enough that they will come to another workshop. 

 Always have an agenda. 

 Always use an evaluation. 
 

Four Fundamentals of a Great Facilitator 
You must make sure the audience starts off having FUN.  
The audience must participate (get up move around, interact with one another). 
The participants must take away something of value (Their aha moment, “I’m going to use that right 
away”!). 
The participants must like/trust you! 

 
Everyone lights up a room; 

Some when they Enter; some when they Exit. 
What type of facilitator do you want to be known as? 

 
Parents have become so convinced that educators know what’s best for their children that they forget 
that they themselves are really the experts.                                                         Marian Wright Edelman 
 
Rhonda Thomas, Program Manager, Margaret Boyter-Escalona, Chicago GEAR UP, Center of College Access & 
Success / Northeastern Illinois University 


