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GEAR UP 101 
 

Monday, February 9ð Wednesday, February 11, 2015 
 

Philadelphia, Pennsylvania 
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Workshop Overview 

Goals of the Workshop: 

 

The history and purpose of GEAR UP. 

The wide variety among GEAR UP grants. 

Share best practices. 

Collaboration and partnership development. 

How to be more effective in the local and national 

GEAR UP community. 
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Accessing the GEAR UP 101 Notebook 

www.edpartnerships.org 

under  

òConferences & 

Trainings/Conference Materialó 
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Workshop Overview 

Workshop Structure 

 
Unit I: Overview of the GEAR UP Initiative  

 

Unit II: GEAR UP Programs and Services 

 

Unit III: Collaboration and Capacity Building 

 

Unit IV: Administering a GEAR UP Grant 

 

Questions and Answers - Clarifications 
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GEAR UP 101 ð Unit I  
 

An Overview of  the 
National GEAR UP Initiative 
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History and Purpose of GEAR UP 

Provide or maintain a guarantee of financial 
assistance to participating students pursuing 
postsecondary education. 

 

Provide academic and co-curricular support  

 services, at scale, to students. 

 

Provide students and families with information 
demonstrating the advantages of pursuing and 
options for financing higher education. 

Legislation says that the purpose of the GEAR UP project 

is to encourage educational partnerships to: 
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The Objectives of GEAR UP 

1. Increase the academic performance and  

 preparation for postsecondary education  

 for GEAR UP students 

 

2. Increase the rate of high school graduation and 

participation in postsecondary education for GEAR UP 

students 

 

3. Increase GEAR UP studentsô and their familiesô 

knowledge of postsecondary education options, 

preparation and financing 

 

GPRA=Government Performance and Results Act of 1993 

G
E

A
R

 U
P

 p
e
rf

o
rm

a
n

c
e
 i
n

d
ic

a
to

rs
 a

s
s
o

c
ia

te
d

  

w
it

h
 t

h
e

 G
P

R
A

 o
b

je
c

ti
v
e

s
 



8 

The U.S. is Now 12th Among OECD Nations 
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Why Increase Attainment? 

The Economic Need to Increase Attainment 
Employers cannot find people with the skills they need to fill all of  their 

current job openings, much less those that will be created in the future. 

The Social Benefit to Increase Attainment 
There is a wealth of  evidence that increased attainment improves health, 

lowers crime rates, and yields citizens who are both globally aware and 

participate more in civic and democratic processes. 

The Equity Imperative to Increase Attainment 
There is significant disparity in attainment for males and females, African 

American and Hispanics, immigrants and low-income Americans. 

Because people who complete postsecondary education earn more, those 

gaps in attainment increase income inequality. 

Lumina Foundation Strategic Plan 2013-2016 
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The Education Pipeline is Leaking . . . 

Of 100 ninth graders enrolled in school: 
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While Students Have High Expectations . . . 

Percent Distribution of 9th Graders Educational Attainment Expectations by 

Parentsô Highest Level of Education - 2009 
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COLLEGE READINESS 

GEAR UP 101 
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What We Know About College Readiness 

By the 8th grade, significant gaps exist in the 
academic achievement of student groups. 

 

Low-income students are less likely to be enrolled 
in a college-prep curriculum (28%). 

 

African American and Hispanic students are far 
more likely to drop out than their White peers. 

 

Minority and low-income students are less likely  
to receive a BA degree. 
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What is College Readiness? 

Wants to attend 

postsecondary education. 

Has academic and problem 

solving skills to succeed in 

postsecondary education. 

Understands financial aid and 

enrollment processes. 

Develops resiliency to 

succeed in higher education. 

 

Factors that shape a studentôs college preparatory 

experience: 
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College Readiness Challenges 
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College Readiness Challenges 

Low expectations 

Academic proficiency 

Disconnected systems 

College options and enrollment 

Affordability 



17 

GEAR UP 101 

YOUR GEAR UP CASE STUDY 
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BARRIERS  
(Student Achievement, 

postsecondary 

aspirations, college-

knowledge) 
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             Building my GEAR UP Case Study 
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Exercise 

Identifying Barriers in the Pathway to Success 

Instructions: 

Å Discussion  

Å Work at your tables 

1. From the young studentôs perspective, what are some barriers? 

2. From your own adult perspective, what are the most significant 

barriers? 

Academic 

Achievement 

Academic 

Aspirations 

Postsecondary 

Awareness 
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The Purpose of GEAR UP 

 

 

GEAR UP was created to dismantle  

the challenges that low-income 

students face along the pathway to 

postsecondary education 
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Building College Readiness 

Research suggests that college readiness can be 

facilitated through interventions that: 
 

improve the academic achievement of students; 

 

raise the academic aspirations of students, families,  

and community; and 

 

increase awareness of the higher education options  

and enrollment processes.  
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Elements of Effective College Access Initiatives 

Early intervention 

Academic support 

Family engagement 

K-12 Integration & Community 

Partnerships 

Evaluation 
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STATE VS PARTNERSHIP 

GRANTS 

GEAR UP 101 
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How GEAR UP Grants Work 

Partnership Grants 

ÁCompetitive, six or seven-year grants 

 
ÁAwarded to a fiscal agent 

 

ÁEarly intervention to cohorts of students in specific 

feeder patterns 
 
Á$800 per student  

 
ÁDollar-for-dollar match 

 
Á21st Century Scholarship Certificate 
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How GEAR UP Grants Work 

State Grants 

ÁCompetitive, six- or seven-year grants 

 
ÁAwarded to a fiscal agent appointed by Governor 

 

Á50% of funds provide scholarships to  
GEAR UP students (unless waived by Secretary) 
 

ÁEarly intervention to cohorts OR priority students 
 
ÁDollar-for-dollar match 

 
Á21st Century Scholarship Certificate 
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What Makes GEAR UP Unique 

In pairs, identify  

4   

ways in which GEAR UP is different than other 

college preparatory programs 
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What Makes GEAR UP Unique 

Holistic program rooted in early intervention 
Beginning no later than 7th grade 
 

Provides students with sustained programs 
Programs follow students as they mature (cohort approach) 

 

Applies research-based practices to local efforts 
Applications require analysis of local needs and resources 

 

Community and education partnerships 
Legislation requires K-12, postsecondary, and community partners 
to work towards common goals 
 

Leverages local assets and resources for sustainability 
Dollar-for-dollar match requirement 
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What Makes GEAR UP Unique 

In pairs, identify at least  

3   

College access initiatives in your community 
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Other College Access Initiatives 

TRIO 

McNair Scholars and Student 

Support Services 

State and Regional programs 
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School Site Program Map 

Program Name Describe Services Funding Source Lead Partner 
Population 

Served 

Contact 

Person 

Meeting 

Times 

Upward Bound Focuses on academic 

achievement, career 

development, financial aid, 

and exposure to opportunities 

available on college 

campuses 

US Department 

of Education 

CSUF 30 students 

(9th ï 12th) 

Janet 

Molina 

Mondays, 

2-5 p.m. 

Puente Increase # of disadvantaged 

youth who enroll in 4-year, 

graduate and return to the 

community in leadership roles 

University of 

California 

University of 

California 

90 students Mr. 

Martinez 

Daily 

SAC Outreach Help students matriculate into 

college 

State 

Community 

College 

Santa Ana 

College 

Nickolas 

Academy 

Tutoring, mentoring, and 

assistance in applying to elite 

universities. Provides 

scholarships 

Local, private 

endowment 

Nickolas Learning 

Center 

75 students 

(10th ï 12th) 

Laura Afterschool

, four days 

per week  

THINK Together Tutoring, homework 

assistance, SAT prep, assist 

with FAFSA, scholarships, 

and college applications 

State grant THINK Together 150 

students, 

drop in 

basis 

Daily 

afterschool 
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My GEAR UP Case Study 

Type of grant? 

How many schools? 

How many students? 

Demographics? 

Barriers? 


