
               NCCEP|GEAR UP
               Capacity-Building Workshop
Track IV: Aligning Parental Engagement with Student 
Educational Success*
Pre-Workshop Sessions • February 6, 2005
Capacity-Building Workshop • February 7–9, 2005

Track IV At-A-Glance

7:00 a.m.–3:00 p.m.
Registration & Information 
Booth Open

7:00–8:15 a.m.
Networking Breakfast

8:30–9:30 a.m.
General Assembly
Welcome and Opening
Remarks

9:45 a.m.–12:00 p.m.
Focused Dialogue
Moderated by the U.S. 
Department of Education

12:00–1:30 p.m.
Networking Lunch

1:30–3:00 p.m.
BREAKOUT SESSIONS
PART I: Enhancing 
Parent Participation 
in College-Bound Students’ 
Educational Process

3:00–3:15 p.m.
Refreshment Break

3:30–5:30 p.m.
BREAKOUT SESSIONS
PART I: Enhancing 
Parent Participation 
in College-Bound Students’ 
Educational Process
(continued)

5:30–6:30 p.m.
Networking Reception

7:00 p.m.
Dinner with Your Team

7:00–8:15 a.m.
Networking Breakfast

8:30–11:30 a.m.
BREAKOUT SESSIONS 
PART III:
Communication Skills, 
College Readiness, and 
Parent Advocacy

11:30 a.m.–12:00 p.m.
Adjournment
(Boxed Lunches)

7:00 a.m.–3:00 p.m.
Information Booth
Open

7:00–8:15 a.m.
Networking Breakfast

8:30–10:45 a.m.
BREAKOUT SESSIONS 
PART I: Enhancing 
Parent Participation in 
College-Bound Students’ 
Educational Process
(continued from Feb. 7)

10:45–11:00 a.m.
Refreshment Break

11:00 a.m.–12:30 p.m.
BREAKOUT SESSIONS 
PART I: Enhancing 
Parent Participation in 
College-Bound Students’ 
Educational Process
(continued)

12:30–1:30 p.m.
Networking Lunch

1:30–3:00 p.m.
BREAKOUT SESSIONS
PART II: Using the Project
LEAD Methodology, Imple-
mentation, and Materials

3:00–3:15 p.m.
Refreshment Break

3:30–5:30 p.m.
BREAKOUT SESSIONS
PART II: Using the Project 
LEAD Methodology, Imple-
mentation, and Materials
(continued)

7:00 p.m.
Dinner with Your Team

WEDNESDAY
FEBRUARY 9, 2005

TUESDAY
FEBRUARY 8, 2005

MONDAY
FEBRUARY 7, 2005

SUNDAY
FEBRUARY 6, 2005

8:30 a.m.–3:00 p.m.
Registration Booth
Open

10:00 a.m.–5:00 p.m.
PRE-WORKSHOP
ACADEMIES (Full Day)

• Evaluators Institute

• Train the Trainer:
How to Administer a 
Successful Academic 
Enrichment Summer 
Camp

1:30–5:00 p.m.
PRE-WORKSHOP
ACADEMIES (Half Day)

• New GEAR UP 
Employee Institute

• Pre-Application 
Workshop for FY 2005 
GEAR UP Grants

NCCEP

1/4/05*This is a preliminary program. Updates will be made as necessary.


