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SUNDAY

FEBRUARY 12, 2012

The General Sessions and
all meals will take place
in the Grand Ballroom.

8:00 am - 5:00 pm
Registration & Information
Booth Open

9:00 am — 11:00 am
Department of Education
New Grantees Meeting

12:00 pm - 5:00 pm
Department of Education
Pre-Workshop Activities

12:00 pm - 1:00 pm
Final Performance Report

1:00 pm - 3:00 pm
Documenting the
GEAR UP Match

3:00 pm - 5:00 pm
Annual Performance Report

5:15 pm - 6:30 pm
Opening Reception

Dinner on your own

MONDAY
FEBRUARY 13, 2012

7:00 am - 5:00 pm
Workshop Registration
& Information Booth Open

7:00 am - 8:00 am
Continental Breakfast

8:00 am - 8:45 am
GENERAL SESSION

9:00 am - 10:30 am
WORKSHOP SESSIONS

1. GEAR UP 101
(Three-Day Workshop)

2. Power to Lead — Directors
Plus One Track

3. Parent/Family Engagement
4. STEM

10:30 am - 10:45 am
Sessions Break

10:45 am - 12:15 pm
WORKSHOP SESSIONS

12:15 pm - 1:00 pm
Networking Lunch

1:00 pm - 1:45 pm
GENERAL SESSION

2:00 pm - 3:30 pm
WORKSHOP SESSIONS

3:30 pm - 3:45 pm
Sessions Break

3:45 pm - 5:15 pm
WORKSHOP SESSIONS

Dinner on your own

R UP Capacity-Building Workshop

Schedule-at-a-Glance
New York City ® February 12-15, 2012 e Hilton New York

TUESDAY

FEBRUARY 14, 2012

7:00 am - 5:00 pm
Workshop Registration
& Information Booth Open

7:00 am - 8:00 am
Continental Breakfast

8:00 am - 8:45 am
GENERAL SESSION

9:00 am - 10:30 am
WORKSHOP SESSIONS
1. GEAR UP 101
(Three-Day Workshop)
2. GEAR UP Evaluation:
Nuts & Bolts to Advanced
3. Rural Schools’ Needs
4. New Grant Requirements
5. Youth Services

10:30 am - 10:45 am
Sessions Break

10:45 am - 12:15 pm
WORKSHOP SESSIONS

12:15 pm - 1:00 pm
Networking Lunch

1:00 pm - 1:45 pm
GENERAL SESSION

2:00 pm - 3:30 pm
WORKSHOP SESSIONS

3:30 pm - 3:45 pm
Sessions Break

3:45 pm - 5:15 pm
WORKSHOP SESSIONS

5:30 pm - 7:00 pm
CCREC Meeting

5:30 pm - 6:30 pm
Mandatory Meeting
This meeting with the U.S.
Dept. of Education has been

rescheduled. It will take place

in Washington, DC d
July 2012 An

it

WEDNESDAY
FEBRUARY 15, 20

7:00 am - 12:30 pm
Workshop Registration
& Information Booth Open

7:00 am - 8:00 am
Continental Breakfast

8:00 am - 8:45 am
GENERAL SESSION

9:00 am - 11:45 am
WORKSHOP SESSIONS

1. GEAR UP 101
(Three-Day Workshop)

2. Advocacy
3. Roundtables
9:00 am - 10:15am

e Brainstorming the 7th Year
e GEAR UP Innovation in a

Rural Environment
e Compare & Contrast:

Parent Engagement Tools

& Strategies

e Sustainability: Moving to
Central School Integration

e Connecting around
Evaluation

10:30 am — 11:45 am

e Managing GEAR UP with

a No Cost Extension
e Unique Challenges of
GEAR UP in an Urban
Setting
¢ Youth Services that
Provide Impact

e Experimenting with STEM

12:00 pm - 1:00 pm
Lunch & Adjournment
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SAVE THE DATE ¢ 2012 NCCEP/GEAR UP Annual Conference ¢ July 22-25, 2012 » Washington, DC
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